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1: 1992 H.S.R. BUDGET SUBMISSION 
ie Overview 


The development of the 1992 Budget Submission for the H.S.R., in accordance 
with Council’s direction,has followed a two-step process. 


(i) the 1992 funding requirements have been prepared at the "maintenance" 
level. At the "maintenance" level, the transit service has been held 
consistent with current operations while reflecting adjustments in 
material costs, wage trends and ridership forecasts; and 


(ii) secondly, the development of program rationalizations (PNA’s) to 
reduce the levy requirements to the 1991 level after contribution 
adjustments required for the committed capital budget expenditures. 


The 1992 H.S.R. "Maintenance" budget is summarized in Table 1. Despite holding 
forecast expenditures at a 2.3% increase, the levy requirements would rise to 9.5% 
because of the anticipated decrease in revenues of 1.0% compared to the 1991 
forecast. 


The detailed breakdown of expenditures and revenues is provided in the next 
section of this submission. A description of significant factors incorporated in the 
development of the "maintenance" budget follows: 
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TABLE 1 
1992 H.S.R. CURRENT BUDGET: MAINTENANCE LEVEL 
1991 1991 1992 % 
Budget Actuals Budget Change 

EXPENDITURES 

- Operating 51,568,820 50,519,528 53,237,760 3.2% 
- Capital Contribution 2,691,980 2,695,130 2,288,440 (15.0%) 
TOTAL $54,260,800 $53,214,658 $55,526,200 2.3% 
REVENUES | : 

- Farebox 23,017,500 21,579,435 22,391,000 (-2.7%) 
- Subsidies 10,801,190 10,463,041 10,975,650 1.6% 
- Other 3,414,710 4,112,001 3,509,550 2.8% 
TOTAL $37,233,400 $36,154,477 $36,876,200 (1.0%) 
REV $17,027,400 $17,060,181 $18,650,000 9.5% 

1992 1992 
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LEVEL OF SERVICE: the quantity of service provided is 3.5% below 
that of 1991. This reflects the annualization of the routes and schedule 
changes put in place during 1991. No further significant adjustments in 
service levels is suggested. An historical comparison of the hours of 
service and ridership is summarized below. 


COMPARISON OF ANNUAL RIDERSHIP AND HOURS OF SERVICE 


Hours of Service Ridership 
Year (% change) (% change) 
1985 _ 815,000 — 31,155,626 = 
1986 824,000 +11 31,161,549 Se 
1987 814,000 — -1.0 30,835,405 -1.0 
1988 824,000 +1.2 29,477,209 -4.4 
1989 819,000 -0.6 29,041,672 -1.5 
1990 826,000 +0.9 27,963,955 -3.7 
1991 798,000 -3.4 25,521,492 -8.9 
1992 (Budget) 770,000 -3.5 24,579,599 <3.) 

(ii) STAFFING: the overall number of employee positions incorporated is 
751 compared to 781 in 1991. The staffing reductions are the outcome of 
the process commenced in 1990 due mainly to reorganization and service 
adjustments. The staffing levels for the past two budgets are compared 
below with the 1992 "maintenance" statistics. In total, 61 positions have 
been eliminated through attrition and early retirement. 

: 1992 
1990 1991 ’Maintenance’ 

Division Budget Budget Budget 

- Corporate Services 44 36 34 
- Engineering 202 185 sera 
- Operations 526 522 501 
- Transportation Services 40 38 oo 
Total 812 781 754 

Gii) RIDERSHIP: the forecast ridership decline is 8.8% compared to the 1991 
Budget or a 3.7% below 1991 ridership actuals. Most of this estimated 
continued decline in passengers is due to the economic recession. 

(iv) REVENUE: the major component of revenue is derived from the 


farebox. This revenue is a product of the forecast ridership and the 
approved fare structure put into effect January 1, 1991. Despite an 
average increase of 7.0% under the approved fare structure, the decrease 
in ridership prevents realizing a net overall increase in revenue. 


(v) 


(vi) 


(vii) 
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WAGE RATES AND BENEFITS: the wage increases reflected in the 
1992 budget average 6.5% and are dictated by recent labour agreements. 
Employee benefits have risen dramatically over 1991 averaging 17.0%. 
The major components include U.LC., C.P.P., W.C.B. and medical 
benefits. 


MATERIAL COSTS: material costs have been based on the forecast rate 
of inflation. Diesel fuel has a major impact on the H.S.R. budget. A 
change of $.01 per litre has a gross cost impact of $75,000 annually. In 
1992, it is assumed the average cost per litre of diesel fuel will be $0.40 
per litre. 


CONTRIBUTION TO CAPITAL: through refinancing the M.R.T.C. over 
a 20-year period from a 10-year term, the contribution to capital has 
been reduced by $460,000. 


The ’Programs Not Affordable’ required to maintain the 1992 levy requirements 
at the 1991 level are summarized in Table 2. Further detail is provided in Section 


13: 


The impact of each of the PNA’s have been annualized through reduced 
contributions to reserves in 1992. These amounts will be reinstated in 1993 from 
the savings which will accrue over the year. 


The PNA’s include initiatives which reduce expenditures or increase revenues. 
The listing has been ranked by management on the basis of least impact on 


ridership. 


If all PNA’s listed are approved for inclusion in the 1992 Budget, the gross 
expenditures would total $53,940,100 or 0.6% under the 1991 expenditures and 
create no increase in the 1991 levy. The implications are summarized below. 


Expenditure Levy 
1991 Budget 54,260,800 17,027,400 
1992 'Maintenance’ Budget 55,526,200 18,650,000 
% Change 209) 9.5% 
PNA’s Impact 1,591,900 1,538,000 a 


% Change (.6%) 0% 
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TABLE 2 
DEPARTMENT OF PUBLIC TRANSIT 
1992 H.S.R. BUDGET SUBMISSION 
SUMMARY OF PROGRAMS NOT AFFORDABLE 


eve 

1992 Maintenance’ Budget $18,650,000 
1992 ’Zero’ Budget 17,112,600 
Difference $1,537,400 
PROGRAMS NOT AFFORDABLE 

LEVY IMPACT 
1. Elimination of Sherman Route 16,000. 
2. Reduced Hours; Information Services 16,000. 
3. Elimination of Monthly Pass Folders 15,000. 
4. Elimination of Group ’A’ Pass Passes 350,000. 
5. Elimination of Special Event Promotions 30,000. 
6. Discretionary Expenditure Reductions 12,000. 
7. Reduction in Number of Ticket Outlets 28,000. 
8. Mid-year fare structure adjustment 496,400. 
9. Suspension of Maintenance Apprentice Program 57,600. 
10. Reduction of Summer Service 517,000. 


$1,538,000. 
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18-FEB-1992 
01:25:17 PM DEPARIMENT: TRANSPORTATIOWH.S.R. TABLE 4 


DEPARIMENT BUDGET SUMMARY A "MAINTENANCE LEVEL" 


1991 1991 EST 1992 1992 1992 % 
BDET ACTUAL EXISTING CHANGE BUDGET TNCREASE: 

EXPENDITURES-GROSS ——— ——— ao ——— a —————— 
CORPORATE SERVICES 2,895,600 2,785,619 2,959,850 0 2,959,850 2.2% 
ENGINEFRING 18,484,120 18,271,167 18,434,530 0 18,434,530 0.27% 
OPERATIONS 26,634,330 26,201,663 28,088,340 0 28,088,340 5.6L 
TRANSEORTATION SERVICES 3,554,770 3,261,079 3,755,040 0 3,755,040 5.63% 
CAPITAL 2,691,%0 2,695,130 2,288,400 O 2,298,400 14.9% 
TOTAL EXPENDITURES 54,260,780 53,214,658 55,526,160 0 55,526,160 2.33% 

REVENUES-GROSS 
CORPORATE, SERVICES 758,380 799,981 8,290 0 908,290 19.11% 
ENGINEERING 3,941,470 4,289,899 3,990,010 0 3,990,010 1.2% ” 
OPERATIONS | 5,219,020 5,116,431 5,425,550 0 5,425,550 3.96% 
TRANSPORTATION SERVICES 1,771,840 1,752,750 1,744,990 0 1,744,990 1.52% 
GENERAL REVENUES 25,542,650 24,195,416 24,812,350 0 24,812,350 2.86% 
TOLAL REVENUES 37,233,360 36,154,477 36,876,190 0 36,876,190 -0.96% 


ee Ee) | aaa | See 


ee eS 


TO BE MET BY TRANSIT LEVY 17,027,420 17,060,181 18,649,970 0 18,649,970 9.50% 


rr SS ——————VS 


CORPORATE “S ER VY 1>@eees 


PROGRAM COST SUMMARY 


321100  AQOOUNTING SERVICES 


321400 HUMAN RESOURCES 


TO BE MET TRANSIT LEVY 


NOIES: 
321010-COMMISSIONER 
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1991 1991 EST 1992 1992 1992 % 
BUDGET ACIUAL = EXISTING CHANGE BUDGET = INCREASE 
234,130 236,848 252,160 0 252,160 E784 
1,048,420 1,018,151 1,032,910 QO. 1,032,910 -1.48% 
624, 700 585,097 612,550 0 612,550 1.94% 
968,350 945,523 1,062,230 O 1,062,230 7.48% 
2,895,600 2,785,619 2,959,850 0 .2,959,850 2.22% 
46,100 94,937 125,040 0 15 173.1% 
349,260 332,964 310,170 0 310,170 -11.1% 
178,790 175,718 178,060 0 178,060 -0.41% 
184,230 196,362 289,120 0 »120 6.9% 
738,380 799,81 908,290 0 903, 19.11% 
2,137,220 1,985,639 2,056,560 0 2,056,560 3.77% 


a 


50% OF COMMISIONERS EXPENSES BEING CHARGED TO ROADS AND ENVIRONMENT 


321300-INFORMATION SYSTEMS-INOORPORATED IN THIS BUDGET IS A NET SAVINGS OF $5,000 WHICH WILL 


321.400-HUMAN RESOURCES 


BE REOUNGNIZED BY HIRING A PART-TIME OOMPUIER OPERATOR IN LIEU OF ‘THE 

CURRENT OONIRACTING OF THIS FUNCTION. 

-ALSO INOURPORATED IS THE CHANGE OF A OONIRACT POSITION TO A FULL TIME 

SYSTEMS ANALYST WITH NO BUDGET IMPACT. 

—SIGNIFICANT SAVINGS IN THIS BUDGET HAVE BEEN REALIZED AS A RESULT OF 

IN HOUSE MAINTENANCE OF SOFTWARE PROGRAMS. 

-MOST OF THE REDUCTIONS IN THIS AREA ARE ATIRIBUIABLE TO THE ELIMINATION 

OF A TRAINER POSITION RESULTING FROM THE AMALGAMATION OF THE TRANSPORTATION DEPT 


PROGRAM: CORPORATE SERVICES 
ACTIVITY: COMMISSIONER 


MAJOR SUB-ACTIVITY: 


The Commissioner’s Division is responsible for the over 
the H.S.R/C.C.L. A major commitment is to develop 

the Transportation Services Committee to effectively 1mp 
and to report regularly on the actual performance of the system agains 


performance targets. 


PERFORMANCE MEASUREMENT 


Quality of Service 
- transfer/revenue passengers 
- schedule adherence 
- road calls/’000 revenue miles 


Quantity of Service 
- actual/scheduled service 
- revenue/hours per capita 


Utilization 
- revenue trips/capita 


Cost Recovery 
- revenue/operating cost ratio 


Safety 
- injuries/'000 revenue 
passengers 
- accidents/’000 revenue miles 


Employee Relations 
- grievances/arbitration 
1990=79/6 
1991=5S0/4 


- absentee rate 


Public Response 
- customer contacts 
. complaints/’M revenue 
passengers 
- compliments/'M revenue 
passengers 
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all management of the operations of 


licy options for the consideration of 


1991 
TARGET 


jement the policy direction received 


t predetermined 


1991 
ACTUAL 


7.61 


Jo) 
6.25 


1992 
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PROGRAM: CORPORATE SERVICES 
ACTIVITY: ACCOUNTING SERVICES 
MAJOR SUB-ACTIVITIES: 


Process all Accounts Payable invoices for H.S.R. and C.C.L. 


Process all invoicing requests to Region for H.S.R. and C.C.L. 


Track actual expenditures against approved budgets and report on variances as well as key 
operating statistics of ridership, miles and hours of service. 


Objectives include: 


a) Develop, implement and monitor yearly budgets, budget policies and budget 
procedures for all Divisions under H.S.R/C.C.L. 
b) Produce, on a timely basis, monthly performance reports. 
c) Ensure all information is processed accurately and on a timely basis. 
d) Ensure Provincial Subsidy and Grant Claims are prepared and submitted by 
legislated deadlines. 
e) Prepare and process all information with respect to operator and maintenance 
timekeeping to ensure accurate and timely payroll cheques. 
1991 1991 1992 
PERFORMANCE MEASUREMENT TARGET ACTUAL TARGET 
Timely Performance of Financial 10 working 13 working 10 working 
days days days 


Based on the number of working days 
necessary for the monthly financial 
report to be prepared and submitted 
to Management for review. Involves 
coordination of A/P, A/R, journal 
processing and accounts analysis. 
Present status is 15 working days. 


Target will be reported on a monthly 
basis beginning April 1, 1991. 


Percentage of Timekeeping Errors 


By monitoring timekeeping and 
dispatch errors, reduce volume of 
errors through communications to the 
source on the type and severity 


Current Level - 80 per pay 
Targets - March 1, June 1 
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PROGRAM: INFORMATION SYSTEMS 
ACTIVITY: PROCESS CONTROL DIVISION 
Information Systems in Transportation is the Process Control Division of the Region/City 
Information Systems department. This division provides computer support services lo staff in 
Transportation, Engineering, Freeway Project and Traffic Departments to assist them 1n 
providing services to the public. 
MAJOR SUB-ACTIVITIES: 
Application Development Section 

systems analysis and program development 


selection, installation and maintenance of computer software 


user training 


System Administration Section 


selection, installation and maintenance of communications networks 
and computer hardware 


network and computer system performance monitoring and tuning 


network and computer system capacity planning to ensure that 
sufficient capacity is available to support user activity 


maintenance of radio communications system 


user training 


et 1991 1992 
PERFORMANCE MEASUREMENT TARGET ACTUAL TARGET 
Application Development 
Most of the Application Development 
section's service are project 
oriented. The performance measures for i 
these services are the adherence to 
the project’s plan, schedule and 
budget. 
System Administration 
System Availability - the uptime and 
availability of the computer system 
for access by users (computed monthly 
as a percentage of total time 
available). 99.5% 99.63 Oo% 


System Response - the average time 

required for the computer system to 

various user requests (computed 

constantly and averaged over a 

monthly period). 1.5 seconds 1.5% Prag) PS 
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PROGRAM: CORPORATE SERVICES 
AGTIVITY: HUMAN RESOURCES/PERSONNEL SERVICES 


MAJOR SUB-ACTIVITIES: 


Provide labour relations services, 1.e. collective agreement 
interpretation, grievance/arbitration administration, collective 
bargaining preparation and negotiation. 


Provide administrative services in the areas of recruitment, 
attendance record keeping. Workers’ Compensation, disability 
and medical benefits, wages and salaries. 


Provide employee relations services in the areas of employee 
counselling and assistance, recognition programs, employee 
communication. 


Establish and administer human resources policies in keeping with 
corporate policies and procedures. 


PERFORMANCE MEASUREMENT 


Continue to fine-tune the collection, 


1991 
TARGET 


Accurate reports 


1991 
ACTUAL 


1992 
TARGET 


Completed Completed 


calculation, distributed and analysis distributed within within 
of attendance data. within 2 weeks 2 weeks 2 weeks 
of each quarter 
Absenteeism Rate 8% annually 8.49% 7.5% 
Grievance Activity 50 annually 60 50 
Arbitration Activity 4 annually 13 14 
Negotiation of 3 collective With established Completed N/A 


agreements 


guidelines - 
no strike. 
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PROGRAM: CORPORATE SERVICES 
AG TIVITY: IIUMAN RESOURCES/SAFETY & TRAINING 


MAJOR SUB-ACTIVITIES: 


Develop and institute policies and procedures relating to health, 
safety and training. 


Monitor established policies and procedures to ensure compliance 
with current legislation, i.e. Occupational Health & Safety Act, 
Highway Traffic Act, Federal Safety & Traffic Vehicle Acts, 
Workers’ Compensation Legislation. 


Consult to various divisions in regards to specific and individual 
safety/training procedures. 


Coordinate, develop and present (where required) training 
programs for all divisions. 


1991 1991 1992 
PERFORMANCE MEASUREMENT TARGET ACTUAL TARGET 
Average Training Hours per Employee 8.0 annually 


Average Worker’s Compensation Claims 90 annually 88 90 
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PROGRAM: CORPORATE SERVICES 
AGLIVELY: HUMAN RESOURCES/MEDICAL SERVICES 


MAJOR SUB-ACTIVITIES: 
Perform medical examinations required by legislation. 
Promote the maximal rehabilitation of all sick and injured workers. 
Monitor and facilitate assistance for employees’ performance 
problems that are health related in keeping with the guidelines established by the 


Attendance Management System and Performance Improvement Code where applicable. 


Monitor workplace occupational health issues and advise management on appropriate 
measures for correction. 


Direct and monitor employee health promotion. 

Advise on policies and procedures as they relate to employee health care issues. The 
Employee Health Centre provides 

assistance to certified on-site First Aiders when required, as 

EHC staff availability permits. 

Provide emergency medical care to employees. 


Provide medical representation on behalf of the Transportation Department. 


1991 199] 1992 
PERFORMANCE MEASUREMENTS TARGET ACTUAL “TARGET 
Facilitate placements under the 20 placements 10 10 


Work Accommodation Program 


EON GN Behe ein 


DEPARIMENT : TRANSPORTATIOWH.S.R. 


PROGRAM — : ENGINEERING Page 14 
PROGRAM COST SUMMARY 
1991 1991 ESI 1992 1992 1992 % 
BUDGET «=s-s«CACTNAL)—CéséEXTSTINGN—C<Gs«‘<GAE—C—C—i‘é@BLEET’.-—Cs«SNNDREAE, 
EXPENDITTURES-GROSS See oar a gy een ee 5 * Later 8s, ede 
2 
322000 FLEET SERVICES 1,327,950 1,591,152 1,556,680 0 1,556,680 17.22% 
322100 WSIC-FLEET 6,936,910 6,770,369 6,820,120 0 6,820,120 -1.68% 
322200  MRIC-FLEET 5,748,640 5,524,019 5,593,090 0 5,593,090 2.71% 
322300 BUILDING AND GROUNDS 3,690,170 3,648,630 3,669,420 0 3,669,420 0.56% 
322400  MATERTALS MANAGEMENT 780,450 736,997 795,220 0 795,220 1.89% 
TOTAL EXPENDITURES 18,484,120 18,271,167 18,434,530 0 18,434,530 Sewers 
REVENUES-GROSS 
322000 FLEET SERVICES 508,080 715,448 643,720 0 643,720 26.70% 
327100  WSIC-FLEET 1,365,710 1,332,916 1,342,720 O 1,342,720 -1.68% 
322200 MRIC-FLEET 1,131,750 1,088,575 1,101,140 0 1,101,140 2.7% 
322300 BUILDING AND GROUNDS 782,280 1,007,864 745,870 0 745,870 4.65% 
322400  MATERTALS MANAGEMENT 153,650 145,09 156,560 0 156,560 1.89% 
TOTAL REVENUES 3,941,470 4,289,899 3,990,010 0 3,990,010 1.2% 
TO BE MET TRANSIT LEVY 14,542,650 13,961,268 14,444,520 0 14,444,520 0.67% 
NOIES: 


THE REDUCTIONS IN THE ENGINEERING BUDGET ARE DUE TO THE REDUCTION IN STAFF OF 8 EMPLOYEES RESULTING FROM 
THE 1991 SERVICE REDUCTIONS AND A RESTRUCTURING OF THE WORK SHIFTS.ALSO REFLECIED ARE SIGNIFICANT 
SAVINGS JN MATERIAL AND PARTS OOSTS DUE TO REDUCTIONS IN VOLLME AND PRICE. 


PROGRAM: ENGINEERING 


AC TIM Ti: SUMMARY 
PERFORMANCE MEASUREMENT 
Service Filled (%) 


Bus Utilization (Peak)% of 
Total Fleet 


Miles Between Road Calls 


Interiors Cleaned in 42 day 
[was 64 in 1991] cycle(%) 


Revenue Miles per Mechanic* 


Revenue Vehicles per Mechanic* 


*Change cycle from 8 weeks to 6 weeks 


elo 
TARGET 


OY 5 


1,100 
Ss) 


77,500 
2.00 


*Mechanic includes all workers assigned to vehicle maintenance 


Page 15 


199] 
ACTUAL 


99.99 


83 
1,015 
125% 


79,500 


1.88 


1992 
TARGET 


99.98 


8384 
1,100 
98%** 


80,800 
1.96 
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PROGRAM: ENGINEERING 
ACIIVIEY: BLEE TSERVICES 


MAJOR SUB-ACTIVITIES: 
This activity provides for services that are common to the other program activities but are 
not easily allocated. Examples are, the Director’s Office; Medical, Legal and Consulting 
Services; cost allocations for Information Systems, Accounting, Human Resources, etc. and 


Warranty and Insurance Recovery. Recoverable functions; such as, Canada Coach service 
and component rebuilding are included in the Fleet Services activity. 


PROGRAM: ENGINEERING 
ACTIVITY: FLEET MAINTENANCE 


MAJOR SUB-ACTIVITIE 
The transit revenue fleet is divided between two garages which are organized into shops. 
Both garages have General Repair, Service and Fuel and Body/Paint/Upholstery shops. An 


Electronic shop providing service to both garages is housed at Wentworth Street and a 
Major Repair shop providing service to both garages is housed at the Mountain Garage. 


PROGRAM: ENGINEERING 
ACTIVITY: BUILDING AND GROUNDS 


MAJOR SUB-ACTIVITIES: 


The Buildings and Grounds activity provides maintenance for the two garages and the 
trolley lines and substations. 


PROGRAM: ENGINEERING 
ACTIVITY: MATERIALS MANAGEMENT 


MAJOR SUB-ACTIVITIES: 


The Materials Management activity provides Purchasing and Stores se~vices to H.S.R. and 
GLie Ue 


OuP-BeRCAY © [TO °bis 


DEPARTMENT: TRANSPORTATIOWH.S.R. 
PROGRAM ~—s:OPERATIONS 
PROGRAM OOST SUMMARY 


1991 1991 EST. 1992 1992 
BUDGET ACIUAL = EXISTING CHANGE BUDGET 
EXPENDITURES~GROSS ——— oo, —— 
323100 ADMINISTRATION 317,23) 370,360 384,140 
323200 SUPERVISION 2,624,070 2,379,458 2,543,730 
323300 SAFETY SERVICE 1,202,700 1,202,494 1,183,610 
323400 DIRECT DRIVING 22,430,310 22,249,351 23,976,860 
TOTAL EXPENDITURES 26,634,330 26,201,663 28,088,340 
REVENUES-GROSS 
323100 ADMINISTRATION 74,210 72,915 75,630 
323200 SUPERVISION 516,610 468,456 500,800 
323300 «SAFETY SERVICE 212,170 193,916 187,740 
323400 DIRECT DRIVING 4,415,970 4,381,144 4,661,380 
TOTAL REVENUES 5,219,020 5,116,431 5,425,550 
t ee ey Fe ae 
TO BE MET BY TRANSIT LEVY 21,415,310 21,085,232 22,662,790 
NOLES: 


1992 


384,140 
2,543,730 
1,183,610 

23,976,860 
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5.8% 


THE OPERATIONS BUDGET REFLECTS A STAFF REDUCTION OF 21 EMPLOYEES. THE IMPACT OF THE SERVICES REDUCTIONS 
IN 1991 HAS THE GREATEST IMPACT IN THE OPERATIONS BUDGET. THE SERVICE HOURS HAVE BEEN REDUCED BY 3% 


FROM THE 1991 LEVELS.OFFSEITING THESE SAVINGS ARE WAGE SETTLEMENT INCREASES IN THE AMOUNT OF 6.5% 


AND INCEFASES IN BENEFITS COSTS IN EXCESS OF 187%. 
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PROGRAM: OPERATIONS 
ACTIVITY: ADMINISTRATION 


MAJOR SUB-ACTIVITIES 


Develop and administer policies and procedures to support the delivery of on-street 
transit services. 


Monitor and control budget expenditures. 
Management and support services for division personnel. 


Charter administration, uniform issuance, and distribution of Operations materials and 
supplies. 


91 1991 1992 
PERFORMANCE MEASUREMENT TARGET ACTUAL TARGET 
Actual Expenditures/Budget 100% 99% 100% 


Expenditures 


Monthly financial statements are generated by the Accounting Division. 
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PROGRAM: OPERATIONS 
ACTIVITY: SUPERVISION 


MAJOR SUB-ACTIVITI 
Assignment of manpower and equipment to meet service obligations. 
Maintain the integrity of on-street service. 


Provide supervisory support through available technologies and resources to operators. 


1991 1991 1992 
PERFORMANCE MEASUREMENT TARGET ACTUAL TARGET 
On-time Performance ! 78% — 80% 85% 
Total Pay Hours/Platform Hours 1.04 125 1.05 
Service Commitments 99.5% 99.9% 99.5% 


FORMAT & F NCY OF REPORTIN 
On time performance is tracked through AVL. Parameters are set for routes relative to 
the scheduled headway of that route. 


‘Pay hours are generated from TOS and platform hours are available from the 
mini-scheduler in Operational Design. 


Service commitment refers to providing the required number of buses in revenue service 
at point of dispatch. . 


All measures are included in the Operations Monthly Report. 
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PROGRAM: OPERATIONS 


ACTIVITY: SAFETY SERVICE 


MAJOR SUB-ACTIVITIES 


Purchase and management of commercial insurance. 
Investigation of losses retained by HSR/CCL and negotiate related claims settlement. 


Minimize exposure to risk through loss control and loss prevention programs. 


1991 1991 1992 
PERFORMANCE MEASUREMENT ii BT ACTUAL TARGET 
Vehicle Miles/Passenger Accidents 25,000 _ 30,823 31,000 
Vehicle Miles/Vehicle Accidents 17,000 22,265 23,000 
Average Cost/Claim 1,500 1,400 1,400 


FORMAT & FREQUENCY OF REPORTING 


Passenger accidents and vehicle accidents tabulated from accident report submissions 
(incidents excluded). 


Vehicle platform hours obtained from Board generated by Operational Design. 


Claims data from Safety Service files closed, costs include settlement value and 
administration costs. 


All measures incorporated in Operations Monthly Report. 
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PROGRAM: OPERATIONS 


AGTIVITY: DIRECT DRIVING 


MAJOR SUB-ACTIVITIES 


The delivery of scheduled on-street transit service by professional, courteous operators. 


| . 1991 1991 1992 
PERFORMANCE MEASUREMENT TARGE ACTUAL TARGET 
Platform Hours/Operator Complaints 1,100 1,410 1,200 
Operator Complaints/Compliments 10 33 10 


FORMAT & FREQUENCY OF REPORTING 
Complaints and compliments are recorded by Customer Services and Street Operations 
personnel. Monthly totals are calculated by Customer Services. 
Platform hours are available from mini-scheduler in Operational Design. 


Measure will be included in Operations Monthly Report. 


PROGRAM OOST SUMMARY 


324100 PLANNING & OPERATIONAL DESIGN 
324300 CUSTOMER SERVICES 
324400 REVENUES & FARE ADMINISIRATION 


TOTAL REVENUES 


TO BE MET BY TRANSIT LEVY 


NOIES: 


1,255,894 
849,213 
1,155,972 


808, 703 
696,938 
247,109 
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a 


3.37% 
12.57% 
3.17% 


5.63% 


-1.7/% 
15.08% 
2.21% 


1.5% 


12.74% 


OF THE 12.7% INCREASE 7% IS DUE TO A DECREASE IN BUS SHELTER ADVERTISING OF $126,000.THE MINIMM GUARANIEE 
IN THE LAST YEAR OF THE ADVERTISING CONTRACT CALLS FOR A LOWER MINIMUM THAN JIN PREVIOUS YEARS.SALES IN 1991 
DID NOT EXCEED THE CONTRACTED MINIMM GUARANTEE AND ALL INDICATIONS ARE THAT THIS WILL NOT LIKELY CHANCE IN 


1992. 


INCLUDED IN THE BUDGET IS A TRANFER OF 1 CONTRACT POSITION TO COMMUNICATIONS OFFICER FULL-TIME WITH 


NO BUDGET IMPACT. 
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PROGRAM: TRANSPORTATION SERVICES 


AGIIVITA PLANNING & OPERATION DESIGN 
SUBACIIMITT: PLANNING 
DESCRIPTION: 
Planning of service changes and improvements. In 1992 transit service plans will be 
finalized for South Mountain area. 
Delaware Route O-D analysis and report. 
Developing transit service plans for annual budget (1993). 


Planning of bus stop and facilities improvements. Includes 1992 shelter locations, 1992 
landing pad locations, improvements to 3 bus loops. 


Maintain current service schedule information for Bus Check. Four service changes 
planned in 1991. 


Develop strategy and euidelines for improved coordination of transit and land use 
planning. 


Respond to Councillor and public inquiries. 


191 1991 1992 
PERFORMANCE MEASUREMENT TARGET ACTUAL TARGET 


- Passenger Trips per 
Vehicle Hour 32 30.6 32.0 
trips/hr. trips/hr. trips//hr. 


Data collected from 
Revenue counts and 
services schedules. 
Performance reported 
quarterly. 


- Completion of 
assignments as 100% 90% 100% 
scheduled. completion 


Based on detailed work 
plan for 1991 completion 
of studies and reports 
by scheduled targets 


- Number of service 250 371 300 
complaints 


Data collected from 
records of customer 
contact. Performance 
reported monthly. 


PROGRAM: TRANSPORTATION SERVICES 


ACTIVITY. PLANNING & OPERATIONAL DESIGN 
SUB AC TDWI Y= OPERATIONAL DESIGN 


DESCRIPTION: 
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Final design of service changes for implementation each quarter (April, July, September, 


January). 


Provide driver schedules for quarterly sign-ups (April, July, September, January). 


Provide route service and operating cost estimates for planning and budget purposes. 


Create and maintain transit service database (master schedule, driver shifts, etc.). 


Monitor service operations and adjust services and schedules as required. 


Quarterly ridership performance analysis and reports. 


Upper Paradise and Upper Sherman route detour plans for freeway 
construction. 


Respond to Councillor and public inquiries. 


PERFORMANCE MEASUREMENT 


Ratio of vehicle hours to 
pay hours 


Data collected from service 
schedules and operator pay 
records. Performance 
reported quarterly. 


Average Revenue Service Speed 


Data collected from service 
schedules. Performance 
reported quarterly. 


Completion of schedules and 
run cuts for each sign-up. 
Completion by dates required 
under the collective 
agreement. 


107) 
TARGET 


0.95 


12.75 mph 


100% 


1991 
ACTUAL 


0.943 


11.47mph 


100% 


1992 
TARGET 


0.95 


11.55mph 


100% 
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PROGRAM: TRANSPORTATION SERVICES 


ACTIN ITY PLANNING & DESIGN 
SUB ACTIVITY: STOPS/LOOPS/SHELTERS 


DESCRIPTION: 
Design and implementation of 1992 program for: 
bus shelter contract (pads, shelters) 
; landing pads 
: bus stop sign replacement program 

bus loop improvement contract 

Maintenance of bus loops and shelters. 
Development of euidelines for bus shelter repairs 
Respond to Councillor and public inquiries. 


Municipal Maintenance 


Litter removal and snow and ice clearance at bus stops. 


1991 199) 1992 
PERFORMANCE MEASUREMENT TARGET ACTUAL TARGET 
- Completion of installation 
program as planned. 100% 95% 100% 
- Number of bus stops and 
shelter 55 82 75 
complaints complaints complaints 


Data collected from 
customer contacts records. 
Performance reported 
monthly. 


Page 26 | 
PROGRAM: TRANSPORTATION SERVICES | 
ACTIVITY: CUSTOMER SERVICES 
SUB ACTING: INFORMATION SERVICES | 


DESCRIPTION: | 


Provision of telephone transit information services to public (Bus Check Automated System 
handles approx. 6,000 calls per day and Information Clerks handle approx. half a million 
telephone inquiries in 1991. | 


Preparation and distribution to public of timetables, maps and related information (approx. 
150,000 timetables and 100,000 maps distributed in 1991). 


Provision of WSTC reception/switchboard services. 


1991 1991 a992 
PERFORMANCE MEASUREMENT TARGET ACTUAL TARGET 


- Number of Bus Check calls 
per thousand passenger trips 78 98 110 


Number of calls measured by 
Bus Check system. Performance 
reported quarterly. 


- Number of Information Clerk 
calls per person/hour 40 30 32 


Volume of calls monitored for 
four (4) one week periods 
annually. Performance reported 
quarterly. 


- Cost per revenue passenger of 
Information Services $0.015 $0.019 $0.019 


Costs and number of passenger 
trips reported monthly. 
Performance reported quarterly. 
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PROGRAM: - TRANSPORTATION SERVICES 

ACEI Nari CUSTOMER SERVICES 

SUB AGC IIVITY: MARKETING 


DESCRIPTION: 
Handling and responding to customer contacts (approx. 1,900 annually). 


Participating in special community events (Christmas Bus, Christmas Day Service, Cycling 
Race) and other community activities (School Transit Awareness Program). 


Employee relations activities (Bus Beat, employee information, TEAM Day, etc.). 
Community relations including public meetings, public opinicn summaries, etc. 


Administer advertising contracts for buses and shelters (approx. $1 million revenue). 


1991 1991 1992 

PERFORMANCE MEASUREMENT TARGET ACTUAL TARGET 
- Cost of marketing activities 

per revenue passenger. $0.014 $0.015 $0.019 

Costs and number of trips 

reported monthly. Performance 

reported quarterly. 
- Increased ridership over 1992 100,000 NIL 400,000 


actual trips in 1991 


Number of trips reported 
monthly. Performance 
reported quarterly. 


Major new marketing initatives in 1992 to include Customer Advisory Group, Environmental 
Promotions, Employee Service Recognition Program, Fare’s Fair Program. 
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PROGRAM: TRANSPORTATION SERVICES 
ACTIVI GA REVENUE & FARE ADMINISTRATION 
SUB ACTIVITAG CASH MANAGEMENT 


DESCRIP FON: 


Collection of cash fares from buses daily and transfer to Contractor, while maintaining 
acceptable security levels. 


Administration of cash handling and daily analysis and reconciliation within acceptable 
tolerances. 


Monthly reporting of revenue and ridership by route. 
Forecasts of revenue and ridership for budget and other reports. 


Mail delivery for H.S.R. 


100} 1991 1992 
PERFORMANCE MEASUREMENT TARGET ACTUAL TARGET 
- Percent of cash management cost 
to cash revenue collected. 4.5% 3.7% 5.0% 


Data collected from accounting 
reports and performance reported 
quarterly. 


PROGRAM: TRANSPORTATION SERVICES | 
OLIV LI 


DPUBACIIVITY: FARE ADMINISTRATION 


DESCRIPTION: 


Fare Administration 


REVENUE & FARE ADMINISTRATION 


Distribution of tickets and passes to vendors for sale to public. 


Operation of ticket office for sales, public information, refunds, photographs, lost & found, 


etc. 

Handling of revenues from ticket and pass sales. 
Administration of concession fare programs. 
Implementation of new combined Seniors Annual Pass. 


Enhancement of Student I.D. Program. 


1 

PERFORMANCE MEASUREMENT TARGET 
- Percent of fare administration 

cost to Fare Revenue collected 71% 

Data collected from accounting 

reports and performance reported 

quarterly. 
- Overall percent of Revenue & 

Fare Administration cost to 

Passenger Revenues. 5.8% 
- Revenue per passenger $0.90 


Data collected from accounting 
reports and from ridership 
estimates. Performance reported 
quarterly. 


1991 
ACTUAL 


715% 


5.3% 


$0.85 

(new pass 
usage 
rates) 
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1992 
TARGET 


5.6% 


5.7% 


$0.91 

(new pass 
usage 
rates) 


CAP [oie 
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ACTIVITY COST SUMMARY ACTIVITY :CAPITAL 
AQOOUNT 1991 1991 EST. 1992 1992 1992 va 
NUMBER ~=LESCRIPTION BUDGET ACTUAL EXISTING CHANGE BUDGET INCREASE: 
324510 EXPENDITURES 
58002 )~=—s CONTRIBUTION TO CAPITAL 129,000 125,00 137,000 ) 137,000 9.6% 
58026 ~=— DEBT: CHARGES- INFO SYSIEMS__ 348,880 350,880 348,880 O 348,880 0.0% 
58027. ~=—s- DEBT’: CHARGES-WSIC FLEET 265,440 265,440 278,440 6) 278,440 4.5% 
56028 ~3=—- DEBT: CHARGES -RIC FLEET 200,000 200,000 200,000 @) 200,000 0.00% 
58029 ~=- DEBT :- CHARGES-WSICC BULIDING 653, 750 653, 750 653, 750 @) 653, 7/50 0.0% 
58030 DEBT CHARGES-LINES AND SIBSTATIONS 47,590 47,590 47,590 0) 47,590 0.0% 
58031 DEBT CHARGES-YMRIC BUILDING 699,010 699,010 232,410 @) 232,410 66.12, 
58032 DEBI CHARGES-STOPS/LOOPS/SHELTERS 233,960 235,130 ZIZ SOOO) O 272,000 16.26% 
58033 DEBT CHARGES-MARKETING 400 4OO 400 0) 4OO 0.0% 
58034 DEBT CHARGES-CASH MANAGEMENT 111,360 111,360 111,360 @) 111,360 0.00% 
58035 DEBT CHARGES-FARE ALMIN 6,5/0 6,570 6,570 ) 6,570 0.0% 
TO BE MET BY TRANSIT LEVY 2,691,960 2,695,130 2,288,400 O 2,288,400 14.9% 
NOLES: 


THIS ACTIVITY REPRESENTS THE COST THE FINANCING OF NET CAPITAL EXPENDITURES (GROSS EXPENDITURES LESS 75%) 
THE FINANCE DEPARTEMENT REFINANCED THE OOSIS OF THE MOUNTAIN TRANSIT CENIER OVER 15 YEARS FROM 10 
CONSISTANT WITH THE FINANCING OF THE WENIWORIH SIREET TRANSIT CENTER FOR AN ANNUAL SAVINGS OF $460,000. 


Gi i BoA Ri BV EAN Ub 


NOIES: 


41002-ANCASTER LEVY 


1091. 


1991 EST. 
BUDGET ACTUAL ~— EXISTING CHANGE 
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eee 


11,419,171 
3,692,435 
6,467 ,829 

310,839 


B 


ee EE EEEE Ett nn 


~THIS SERVICE HAS BEEN CANCELLED IN HSR AND IS NOW OPERATED BY OCL 


4350B-CROSS BOUNDRY SUBSIDY-REDUCED DUE TO REDUCTION IN MILES OPERATED OUISILE OF REGION. 
45601-08 —FAREBOX REVENUES -ACTUAL 1991 FAREBOX REVENUES ARE DOWN DUE TO REDUCTIONS IN RIDERSHIP 


OF 8.8% FROM 1990 LEVELS. 


NWA 


Peak OG kk ASV SN OT 


Aero R-O kk DAB LB 
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TABLE 2 
DEPARTMENT OF PUBLIC TRANSIT 
1992 H.S.R. BUDGET SUBMISSION 
SUMMARY OF PROGRAMS NOT AFFORDABLE 


LEV 
1992 ’Maintenance’ Budget - $18,650,000 
1992 ’Zero’ Budget 17,112,600 
Difference $1,537,400 
PROGRAMS NOT AFFORDABLE 
LEVY IMPACT 
1. Elimination of Sherman Route 16,000. 
2. Reduced Hours; Information Services 16,000. 
3. Elimination of Monthly Pass Folders 15,000. 
4. Elimination of Group ’A’ Pass Passes 350,000. 
5. Elimination of Special Event Promotions 30,000. 
6. Discretionary Expenditure Reductions 12,000. 
7. Reduction in Number of Ticket Outlets 28,000. 
8. Mid-year fare structure adjustment 496,400. 
9. Suspension of Maintenance Apprentice Program 57,600. 
10. Reduction of Summer Service 517,000. 


$1,538,000. 
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CURRENT - PROGRAM NOT AFFORDABLE 


DEPARTMENT: Transportation No: 1 
PROGRAM: Transportation Services 

CENTRE: Description Operations/Maintenance # 
TITLE: 


15 Sherman Route 

DESCRIPTION: 
A.M. Peak Hour bus service provided along Sherman Avenue to the 
Bayfront Industrial Area. 

BENEFITS/OBJECTIVES: 
Provisions of peak period trips for persons travelling to Industrial 
Area. 

CONSEQUENCES OF NOT DOING: 
Approximately 10-15 people use this service on a daily basis. These 
persons will be required to use other H.S.R. routes which do not 
provide a direct route. 

SERVICE LEVEL REDUCTIONS: 
The 15 Sherman Route will be eliminated. 


Gross Program Centre Cost: Program Not Affordable 
Gross Cost of P.N.A. $20,000 1992 Net Levy Impact: $8,000 
Decrease in Staff Complement: Net Annualized $16,000 


Levy Impact: 


CB-13 
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CURRENT - PROGRAM NOT AFFORDABLE 


DEPARTMENT: Transportation No: 2 
PROGRAM: Transportation Services 

CENTRE: Description Information Services # 324310 
TITLE: 


Telephone Information Hours Of Service 


DESCRIPTION: 


Telephone Information Hours of Service are currently from 6:30 A.M. 
to 11:00 P.M. on Weekdays. 


BENEFITS/OBJECTIVES: 
Approximately 40 to 60 calls per hour are handled during early morning and late evening 
hours. About 80 calls per hour are handled during mid-day period from 8:00 A.M. to 8:00 
P.M. 

CONSEQUENCES OF NOT DOING: 


Customers can use bus check system during early morning and late evening hours or they can 
call the Telephone Information Clerks at alternative times. 


SERVICE LEVEL REDUCTIONS: 


No telephone information services will be provided from 6:30 A.M. to 8:00 A.M. and from 8:00 
P.M. to 11:00 P.M. on weekdays. Normal telephone information will be available from 8:00 
A.M to 8:00 P.M.. on weekdays. 


Gross Program Centre Cost: 477,700 Program Not Affordable 

Gross Cost Of P.N.A. $20,000 1992 Net Levy Impact: $8,000 

Decrease In Staff Complement: 1 telephone Net Annualized $16,000 
Info. Clerk Levy Impact: 


CB-13 
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CURRENT - PROGRAM NOT AFFORDABLE 


DEPARTMENT: Transportation NO: 3 
PROGRAM: Transportation Services 

CENTRE: Description Fare Administration #324420 
TITLE: 


Elimination of Monthly Pass Folders 


DESCRIPTION: 


Supply of free plastic pass holders to Public on request through Ticket Office and Pass Outlets | 
for storing and carrying H.S.R. Monthly bus pass. | 


BENEFITS/OBJECTIVES: 


This program helps monthly pass users to store and carry bus passes conveniently. The plastic 
pass holders are also used for other purposes. 


CONSEQUENCES OF NOT DOING: 


Plastic pass holders will no longer be free. They will be sold at cost of 0.25 each. This will 
reduce the convenience and attractiveness of monthly bus passes. 


SERVICE LEVEL REDUCTIONS: 
| Pass holders will not be available free-of-charge. 


Gross Program Centre Cost: $805,030 Program Not Affordable 
Gross Cost of P.N.A. $18,600 1992 Net Levy Impact: $11,160 
Decrease in Staff Complement: Net Annualized $14,880 | 


Levy Impact: 


CB-13 


CURRENT - PROGRAM NOT AFFORDABLE ae 


DEPARTMENT: Transportation No: 4 
PROGRAM: Transportation Services 

CENTRE: Description Revenue and Fare Administration #324420 
TITLE: 


Elimination of Group "A" (Special Adult) Fare Program 


DESCRIPTION: 
The Group "A" Program provides special passes and tickets to adults 


who are receiving a disability pension. Approximately 2,400 persons 
benefit through this program. 


BENEFITS/OBJECTIVES: 
Monthly passes are available at $14.50/month less than regular price 
and tickets are available at $.040 less than regular price (based on 
1992 prices). 

CONSEQUENCES OF NOT DOING: 


Increased cost of public transit to 1,500 participants. 


SERVICE LEVEL REDUCTIONS: 


Monthly pass price will increase to $50.00 in 1992 and ticket 
prices will increase to $1.25 in 1992. About 1,500 people will be 


impacted. 
Gross Program Centre Cost: $805,030 Program Not Affordable 
Gross Cost of P.N.A. N/A 1992 Net Levy Impact: 
Decrease in Staff Complement: 0 Net Annualized 


Levy Impact: 


CB-13 


$250,000 


$350,000 
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CURRENT - PROGRAM NOT AFFORDABLE 


DEPARTMENT: Transportation NO: 5 
PROGRAM: Transportation Services 

CENTRE: Description Marketing #324320 
TITLE: 


Elimination Of Special Events and Promotion Package 


DESCRIPTION: 


Provision of extra bus services for events such as dairy bureau 
cycle race, airport day, etc. Carrying out special transit 
promotions of Bus Check, Employee Achievement Recognition. 


BENEFITS/OBJECTIVES: 


These activities are designed to improve public awareness and 
recognition of the public transit system. Also, the extra bus 
service during special events ensures that HSR service can be 
maintained during these events. 


CONSEQUENCES OF NOT DOING: 
Reduction in level of effort to promote public transit may 
contribute lower levels of ridership. Also, during special events 
transit service will be disrupted or discontinued. 
SERVICE LEVEL REDUCTIONS: 
HSR will be is unable to detour buses around major downtown special 


events. Two promotion campaigns (Bus Check promotion, Employee 
Achievement recognition) will not be conducted. 


Gross Program Centre cost: $544,350 Program Not Affordable 
Gross Cost of P.N.A. $37,800 1992 Net Levy Impact: $24,300 
Decrease in Staff Complement: 0 Net Annualized $30,300 


Levy Impact: 


CB-13 


CURRENT - PROGRAM NOT AFFORDABLE 


DEPARTMENT: NO: 6 
PROGRAM: VARIOUS 

CENTRE: Description # 
TITLE: 


Discretionary Expenditure Reductions 
DESCRIPTION: 


Reduce labour management meetings to bi-monthly and restrict number 
of Union Representation - $1,500 


Reduce Health and Safety meetings to quarterly from monthly - $2,500 
Drop APTA membership and travel to annual meeting - $9,000 


Bus Roadeo winner will not go to the national meeting in B.cC - 
$2,000 


CONSEQUENCES OF NOT DOING: 
This reduced formal communication with labour representatives may 
impact labour relations, however, the effects are dependant on the 
response of Union Executives. 
For 10 years the roadeo winner has participated in the National 
Competition, but this year the focus will be local, perhaps 
participation & profit may decrease. 
Dropping APTA membership reduces the opportunity for interaction with 
other transit systems, particularly the exchange of technological and 
operating efficiency information. 

SERVICE LEVEL REDUCTIONS: 


No direct effect on service to the public. 


Gross Program Centre Cost: Program Not Affordable 
Gross Cost Of P.N.A. $15,000 1992 Net Levy Impact: 
Decrease In Staff Complement: Net Annualized 


Levy Impact: 


CB-13 
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$12,000 


$12,000 
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CURRENT - PROGRAM NOT AFFORDABLE 


DEPARTMENT: Transportation NO“? 
PROGRAM: Transportation Services 

CENTRE: Description Fare Administration # 324420 
TELE: 


Reduction In Number Of Ticket Outlets 


DESCRIPTION: 


Provision of ticket outlets throughout the Region for sale of tickets and passes to the public. 
Approximately 225 outlets are currently provided. 


BENEFITS/OBJECTIVES: 
Ensures convenient distribution of Fare Media to the public. Tickets and passes are not sold 


by Operators but can be purchased at the H.S.R. Ticket Office at Catharine Street, as well as 
the 225 ticket outlets at various locations throughout the Region. 


CONSEQUENCES OF NOT DOING: 


Would not be feasible to provide ticket and pass fare media to the public without ticket 
outlets. The recent 1992 Discount Fare Plan approved by TSC is based on increased ticket and 
pass sales. 


SERVICE LEVEL REDUCTIONS: 


Reduce the number of outlets from 225 to 150. Locations with low sales volume, etc. to be 
discontinued. This reduction may significantly impact the public acceptance of the 1992 
Discount Fare Plan approved by TSC. 


Gross Program Centre Cost: $805,030 Program Not Affordable 

Gross Cost of P.N.A. $35,000 1992 Net Levy Impact: $14,000 | 

Decrease in Staff Complement: 1 ticket Net Annualized $28,000 | 
courier Levy Impact: | 


CB-13 


CURRENT - PROGRAM NOT AFFORDABLE 


DEPARTMENT: Transportation No: 8 
PROGRAM: Transportation Services 

CENTRE: Description Fare Administration # 
TITUS: 


Mid-Year Fare Structure Adjustment 


DESCRIPTION: 


Increase of cash fares, pass prices and ticket prices, effective 

July 1, 1992 in relation to those currently in place for 1992. The 
attached fare summary summarizes current fares and the proposed 
fares for July 1, 1992. 


BENEFITS/OBJECTIVES: 


This increase will generate additional revenues for the HS... 
during the latter half of 1992 as compared to the existing fare 

plan. To minimize the impact on frequent transit users, cash fares 
would increase 15 cents to 25 cents per ride, ticket prices would 
increase 5 cents per ride and pass price increases would be minimal, 
with an increase of 50 cents for the Special Monthly Pass. 


CONSEQUENCES OF NOT DOING: 


Fares will remain at current levels and the estimated additional 
revenue of $396,400 will not be realized. 


SERVICE LEVEL REDUCTIONS: 


The July 1, 1992 fare increase will increase the cost of using hsr 
services by approximately 5% overall. The increase will be 
greatest for occasional users (ie. cash fares) and it will be 
minimal for frequent users of the system (.e. pass prices). This 
increase however is expected to result in a loss of ridership of 
about 32% compared to previous forecasts. 


Gross Program Centre Cost: Program Not Affordable 
Gross Cost of P.N.A.. N/A 1992 Net Levy Impact: 
Decrease in Staff Complement: 0 Net Annualized 


Levy Impact: 
CB-13 


Page 40 


$496,400 


$992,800 


H.S.R. FARE PLAN SUMMARY 
CURRENT 
1992 FARES 
FARE CATEGORY MEDIA TYPE (EFF: JAN.1992) 
Adult Cash $1.50 
Tickets $1.25 
Monthly Pass $50.00 
Student/ 

Special adult Cash $1.50 
Ticket $0.85 
Monthly Pass $35.50 
Children Cash $0.75 
Ticket $0.60 
Monthly Pass $35.50 . 
Univ/College $170.00 

Semester Pass 
Seniors Annual Pass $7.50/month or 
$75.00/year 


(Eff: Apr. 1992) 
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PROPOSED 
FARE INCREASE 
(JULY 1992). 


$1.75 
$1.30 
$50.00 


$1.75 
$0.90 
$36.00 


$0.90 
$0.65 
$36.00 


$175.00 


No Change 
until 
Apr.1, 1993 


CURRENT - PROGRAM NOT AFFORDABLE 


DEPARTMENT: Transportation No: 9 
PROGRAM: Engineering 

CENTRE: Description Fleet #322120 
TITLE: 


Suspension Of Maintenance Apprentice Program 
DESCRIPTION: 


Class "A" Mechanic Apprentices 


BENEFITS/OBJECTIVES: 


Train and license mechanics to replace retirees 


CONSEQUENCES OF NOT DOING: 
Two people will not be able to complete their apprenticeship. 


Will have to hire from outside for vacancies. 


SERVICE LEVEL REDUCTIONS: 


Gross Program Centre Cost: $72,000 Program Not Affordable 
Gross Cost of P.N.A. $72,000 1992 Net Levy Impact: 
Decrease in Staff Complement: 2 Net Annualized 


Levy Impact: 


CB-13 
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$28,800 


$57,600 


CURRENT - PROGRAM NOT AFFORDABLE 


DEPARTMENT: Transportation No: 10 
PROGRAM: Operations, Maintenance 

CENTRE: Description Summer Scheduled Service # 
TITLE: 


Reduction of Summer Scheduled Services 
DESCRIPTION: 


Regular Scheduled Summer Services (from June 28 to September 5, 1992) 
provided to public in the Urban Transit Area. 


BENEFITS/OBJECTIVES: 


Public transit service provide mobility to persons in the urban 
transit area who do not have an alternative form of transportation 
available or who cannot drive. A majority of the users are 
students, elderly persons and adults with lower incomes. About 
3,300,000 trips are expected during the summer period on H.S.R. 
services. 


CONSEQUENCES OF NOT DOING: 


Approximately 10% - 15% of the trips during the summer are expected 
to be inconvenienced by having to wait longer or travel at different 
times. Approximately 5% of the anticipated trips or 160,000 trips 

may be lost, a significant portion of these trips may be loss 
permanently. 


SERVICE LEVEL REDUCTIONS: 


Throughout the summer period regularly scheduled Saturday service 
will be operated on Weekdays, resulting in a 16% reduction in service 
hours. An overview of the changes in level of service is attached. 
Overall, this represents a reduction of 24,000 hours of service 

for a 10 week period. In conjunction with this service reduction, 

HSR Non-Union Staff (argely office staff) will be each required to 
take 1 week of unpaid leave during this period. 


Gross Program Centre Cost: Program No Affordable 
Gross Cost of P.N.A. $822,500 1992 Net Levy Impact: 
Decrease in Staff Complement: Net Annualized 

- 75 Union Staff Levy Impact: 


(10 week layoff) 


- 52 Non-Union Staff 
(1 week leave) 
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ROUTE 


KING 

BARTON 

CANNON 

BAY FRONT-NASH 
DELAWARE 
ABERDEEN-LOCKE 
YORK 

ROCK GARDENS 
BEELINE 
PARKDALE 
SHERMAN 
UP/KENILWORTH 
UP/OTTAWA 
UP/GAGE 
UP/SHERMAN 
UP/WENT-WELL 
UP/JAMES 
FENNELL 

GARTH 
SANATORIUM 
UP/PARADISE 
COLLEGE 
MOHAWK 
LIMERIDGE 
UNIVERSITY 
DUNDAS LOCAL 
BURLINGTON 
ST/CREEK CENTRAL 
CONFEDERATION 


PARK 
ST/CREEK LOCAL 


OVERVIEW OF SUMMER SERVICE 
REDUCTION THROUGH OPERATING 


REGULAR WEEKDAYS 
SERVICE FREQUENCY 
(MINUTES) 
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REDUCED WEEKDAYS 
SERVICE FREQUENCY 


(MINUTES) 
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1992 H.S.R. CAPITAL BUDGET 
OVER VLE W 


The 1992 HSR Capital Program represents the on-going replacement and upgrading 
of existing facilities. The S year gross expenditures amount to $109 million, 75% of 


which is subsidized by the Ministry of Transportation. This represents an increase 
of $21 million from the 1991 approved budget levels and is explained as follows: 


- 18 million - adjustment of capital budget to reflect 
changes per AVT Study 

- 3 million - carry over of 13 buses not received in 
1991 . 


The following page shows a summary of each program over the 5 years. The 
amounts shown are gross expenditures prior to the 75% subsidies. It should all be 
noted that approximately $45 million has already been spent on the projects leaving 
the 1992-1996 gross capital expenditures at approximately $64 million. The detailed 
cost reports for each project are included in the following pages. 


3221910 


NEW PROJECTS 


3221402 
3221201 
3221404 


TOTAL 

1991 1992 VAR 
DESCRIPTION BOG BOT I/D) 
BUS STOP INSTALLATION 6° iB4 2 
VEHICLE REPLACEMENT NG/DIESEL 8,288 16,396 8,108 
TRANSIT SHELTERS 1,36 1,059 -30/ 
UPGRADE BUS LOOPS 995 1,021 26 
BUS STOP LANDING 53 373 -160 
MAINTENANCE SYSTEMS 65 68 43 
DRIVER SEAT UPGRADE 819 sl  -18 
OOMPUIER SYSTEM UBGRALE 735 Sl 126 
BUS PURCH. TROLLEY REPLACEMENT = 17,514 19,453 1,939 
SCHEDULE SYSYIEMS UPGRADE 0 182 2 
BOLPMENT REPLACEMENT 38 86563) 185 
RADIO CALL REQURDER 52 2 oc 
BACK UP POWER BOUDPMENT 4 Oy qoved 
STUDY TRAN. SERV. DISABLED 50 250 0 
TROLLEY INERA. EXPANSION 7,190 0 -7,190 
WENIWORIH SIREET TRANSIT CIR 31,210 30,880 -330 
TLCS 9,99 9,68 59 
EXPRESS BUS FACILITIES 1172 1,18 0, 
RIDERSHIP INFORMATION SYSIEMS © 893.—S's«874-——«é~9 
TROLLEY INRA. UPGRADE 5,540 15,670 10,130 
A.V.T. STUDY 42 415 3 
RELOCATE BELL MANOR LOOP v.00 me. 8 6 0 
GRAND TOTAL 88,491 100,998 12,507 
POSI/LOGK REFEULING SYSTEM 0 26 2% 
NATURAL GAS FACILITIES QO 7,704 7,704 
MRIC SEOURITY SYSTEM UPGRADE oO 18 158 
TOTAL NEW PROJECTS 0 8,138 8,138 


GRAND TOTAL 88,491 109,136 20,645 
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REGION OF HAMILTON-WENTWORTH 


DATE: 02/26/92 FIVE YEAR CAPITAL BUDGET 
| PROJECT DETAIL SHEETS 
Howok< 
MUNICIPALITY: 
| 3221003 : BUS STOP INSTALLATIONS 
CLASS: W 

NEW DEV: N -00 % 
| NEED FOR PROJECT: REPLACING OLDER BUS STOP MARKERS BY 1992. RESIDENTIAL: -00 

NON-RES: -00 


OVERSIZE: N 
ADDITIONAL INFO : 


CONSEQUENCES OF : 
NOT APPROVING 


RELATED PROJECTS: 


| PRE 1992 1992 1993 1994 1995 1996 POST1996 TOTAL 
FINANCING REQUIRED: 43 15 0 0 0 0 0 58 
NET OPERATIONS IMP: 
59003 DESIGN 0 0 re) 0 0 0 0 0 
59004 CONSULTANT 0 0 0 0 0 0 0 0 
59006 CONTRACT 163 21 ) 0 0 0 0 184 
59007 PROP/LAND 0) 0 0 0 0 0 0 0 
59016 CONSTRUCTION 0 0 0 0 0 0 0 ) 
59031 OTHER EXPENS 0 0 0 0 0 0 0 0 
* EXPENDITURES 163 21 0 0 0 0 0 184 
49307 MTO 43 6 0 0 0 0 0 49 
** GRANTS & SUB 43 6 0 0 0 0 0) 49 
49001 CURRENT FUND 1 0) 0 0 0 0 0) 1 
49101 BOROW/RESERV 76 0 0 0 0 0 0 76 


*** INT SOURCES (We 0 0 0 0 0 0 77 


REGION OF HAMILTON-WENTWORTH 
DATE: 02/26/92 FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


Hiscenes 
MUNICIPALITY: 
3221004 : Vehicle Replacement Program - 
CoNeGe CLASS: W 
NEW DEV: N -00 % 
NEED FOR PROJECT: HSR HAS A PROGRAM OF REPLACING 15 BUSES/YR. RESIDENTIAL: -00 


NON-RES: .00 
OVERSIZE: N 
ADDITIONAL INFO : CARRYOVER 13 BUSES-1991,15-1992, 15-1993, 


15-1996 
CONSEQUENCES OF : 
NOT APPROVING 
RELATED PROJECTS: 
PRE 1992 1992 1993 1994 1995 1996 POST1996 TOTAL 

FINANCING REQUIRED: 122 1814 1044 0 0 Al: 0 4099 
NET OPERATIONS IMP: 
59006 conraacT. a ee ee 
59016 CONSTRUCTION 0 0 0 0 0 0 0 0 
59031 OTHER EXPENS 0 0 0 0 0 0 0 0 

* EXPENDITURES 488 (255 4177 0 0 4476 0 16396 
wsorwto os 

** GRANTS & SUB 365 5441 3133 0 0 3357 0 12296 
L901 soRowReseRY ie ie a ee ee 1 


*<* NT SGURCES 1 0 0 0 0 0 0 1 
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MUNICIPALITY: 
3221005 : Transit Shelters 
CLASS: W 
NEW DEV: -00 % 
NEED FOR PROJECT: INSTALLATION OF SHELTERS & BENCHES AT RESIDENTIAL: .00 
SELECT BUS STOPS. NON-RES: .00 
OVERSIZE: 
| ADDITIONAL INFO : LOCATIONS SELECTED RECOGNIZES LEVEL OF 
PATRONAGE, NUMBER OF SENIOR CITIZENS,ETC. 
CONSEQUENCES OF : 
NOT APPROVING 
RELATED PROJECTS: 
PRE 1992 1992 1993 1994 1995 1996 POST1996 TOTAL 
FINANCING REQUIRED: 78 196 100 52 54 56 0 536 
NET OPERATIONS IMP: 0 -0 18) 0) 0 0 .0 .0 
* 59006 CONTRACT 251 357 175 90 92 94 0 1059 
59016 CONSTRUCTION 0 0 0 0 0 0 0 0 
59031 OTHER EXPENS 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 
* EXPENDITURES 251 Basil 175 90 92 94 0 1059 
49307 MTO 141 161 75 38 38 38 0 491 
** GRANTS & SUB 141 161 1 38 38 38 0 491 
49102 LOT LEVY 0 0 0 0 0 0 0 0 
*** EXT SOURCES 0 0 0 0 0 0 0 0 
49101 BOROW/RESERV 32 0 0 0 0 0 0 32 
**%* INT SOURCES 32 0 0 0 0 0 0 52 


DATE: 02/26/92 


REGION OF HAMILTON-WENTWORTH 
FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 
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REGION OF HAMILTON-WENTWORTH 
DATE: 02/26/92 FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


HaseRs 
MUNICIPALITY: 
3221006 : Upgrade Bus Loops 
CLASS: W 
NEW DEV: N -00 % 
NEED FOR PROJECT: ONGOING UPGRADE OF BUS LOOPS AT END OF ROUTE. RESIDENTIAL: -00 


NON-RES: .00 
OVERSIZE: N 
ADDITIONAL INFO : THREE BUS LOOPS PER YEAR 


CONSEQUENCES OF : 
NOT APPROVING 


RELATED PROJECTS: 


PRE 1992 1992 1993 1994 1995 1996 POST1996 TOTAL 
FINANCING REQUIRED: 43 42 43 44 45 46 0) 263 
NET OPERATIONS IMP: 
59006 CONTRACT 137 168 NE) V77 181 185 0 1021 
59016 CONSTRUCTION 0 0 0 0 0 0 0 0 
59031 OTHER EXPENS 0 0 0 0 0 0 0 0 
* EXPENDITURES LEST 168 173 liver 181 185 0 1021 
49307 MTO ug 126 130 133 136 139 0 143 
** GRANTS & SUB 19 126 130 133 136 139 0 143 
49101 BOROW/RESERV 15 0 0 0 0 0 0 15 


[>= SINT SOURCES 15 0 0 0 0 0 0 15 
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DATE: 02/26/92 


| 3221008 : 
| NEED FOR PROJECT: 
ADDITIONAL INFO : 

CONSEQUENCES OF : 


NOT APPROVING 


RELATED PROJECTS: 


FINANCING REQUIRED: 


NET OPERATIONS IMP: 


REGION OF HAMILTON-WENTWORTH 
FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


Bus Stop Landings 


CONSTRUCTION OF CONCRETE PADS BETWEEN CURB & 


SIDEWALK AT SELECTED STOPS. 


THE OBJECTIVE IS 50 PADS IN 1992 & 25 PADS 


EACH YEAR THEREAFTER. 


MUNICIPALITY: 


CLASS: W 
NEW DEV: N .00 % 
RESIDENTIAL: -00 
NON-RES: .00 
OVERSIZE: N 


TOTAL 


59006 CONTRACT 


59031 OTHER EXPENS 


* EXPENDITURES 


49307 MTO 


** GRANTS & SUB 


49102 LOT LEVY 


2% EXT SOURCES 


49101 BOROW/RESERV 


*** INT SOURCES 


PRE 1992 1992 1993 1994 
16 17 9 9 
153 70 36 Bu 
0 0 0 0 

0 0 0 0 
(55; 70 36 Sif 
89 53 27 28 
89 53 27 28 
0 0 0 0 

0 0 0 0 
48 0 0 0 
48 0 0 0 


1995 1996 POST1996 
9 10 0 
38 0 0 
0 39 0 
0 0) 0 
38 39 0 
2!) 29 0 
29 2 0 
0 0 0 
0 0 0 
0 0 0 
0 0 0 


Page 
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REGION OF HAMILTON-WENTWORTH 
DATE: 02/26/92 FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


Hremitte 
MUNICIPALITY: 
3221102 : Driver Seat Upgrade 
CLASS: W 
: NEW DEV: N .00 % 
NEED FOR PROJECT: C.U.T.A. BUS DESIGN IMPROVEMENT TASK FORCE RESIDENTIAL: .00 
RECOMMENDED SEAT & STEERING WHEEL CHANGES NON-RES: .00 
OVERSIZE: N 
ADDITIONAL INFO : 
CONSEQUENCES OF : 
NOT APPROVING 
RELATED PROJECTS: 
PRE 1992 1992 1993 1994 1995 1996 POST1996 TOTAL 

FINANCING REQUIRED: 1 132 67 0 0 0 0 200 
NET OPERATIONS IMP: 
59006 CONTRACT 5 530 268 0 0 0 0 801 
59016 CONSTRUCTION 0 0 0 0 0 0 0 0 
59031 OTHER EXPENS 0 0 0 0 0 0 0 0 

* EXPENDITURES 3 530 268 0 0 0 0 801 
49307 MTO 2 398 201 0 0 0 0 601 

** GRANTS & SUB 2 398 201 0 0 0 0 601 
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DATE: 02/26/92 


5221107): 


NEED FOR PROJECT: 


ADDITIONAL INFO : 


CONSEQUENCES OF : 


NOT APPROVING : 


RELATED PROJECTS: 


FINANCING REQUIRED: 


NET OPERATIONS IMP: 


REGION OF HAMILTON-WENTWORTH 


Computer System Upgrade 


FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


His 


Ss 


Rs 


REPLACEMENT OF COMPUTER EQUIPMENT EVERY 5 
YEARS; PURCHASE OF 2 MICROCOMPUTERS/YR. 


INCREASE MAINFRAME LINKAGE IN 1992 FOR 


MARKETING & SCHEDULING PURPOSES. 


PRE 1992 


59006 CONTRACT 
59016 CONSTRUCTION 
59031 OTHER EXPENS 


* EXPENDITURES 


49307 MTO 


** GRANTS & SUB 


MUNICIPALITY: 
CLASS: 
NEW DEV: -00 % 
RESIDENTIAL: -00 
NON-RES: -00 
OVERSIZE: 
1995 1996 POST1996 
22 23 0 
0 -0 -0 
89 92 0 
0 0 0 
0 0 
89 92 0 
0 0 
67 69 
67 69 0 
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REGION OF HAMILTON-WENTWORTH 
DATE: 02/26/92 FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


Hieomce 
MUNICIPALITY: HAMILTON 
3221201 : N.G. FACILITIES 
CLASS: N 
NEW DEV: N -00 % 
NEED FOR PROJECT: 2 LEASED COMPRESSORS FROM UNION GAS (PREV. RESIDENTIAL: -00 
SUBSIDIZED BY NATURAL GAS DEMON. PROJECT) NON-RES: -00 
OVERSIZE: N 
ADDITIONAL INFO : THIS PROJECT WOULD TERMINATE THE LEASE BY 
PURCHASING THE COMPRESSORS. 
CONSEQUENCES OF : 
NOT APPROVING 
RELATED PROJECTS: 
PRE 1992 1992 1993 1994 1995 1996 POST1996 TOTAL 
FINANCING REQUIRED: 0 168 464 0 0 21S 1081 1926 
NET OPERATIONS IMP: 
59006 CONTRACT 0 670 1856 0 0 0 0 2526 
0 0 0 853 4325 5178 
* EXPENDITURES . 0 670 1856 0 0 853 4325 7704 
49307 MTO 0 502 1392 0 0 640 3244 5778 


** GRANTS & SUB 0 502 1392 0 0 640 3244 5778 
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DATE: 02/26/92 


3221208 : 


NEED FOR PROJECT: 


ADDITIONAL INFO : 


CONSEQUENCES OF : 


NOT APPROVING 


RELATED PROJECTS: 


REGION OF HAMILTON-WENTWORTH 
FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


He Sele 


Bus Purchase - Trolley - 
Replacement 


PURCHASE OF 35 TROLLEYS AS PER APPROVED 
A.V.1. STUDY. 


MUNICIPALITY: 


CLASS: N 


NEW DEV: 
RESIDENTIAL: 
NON-RES: 
OVERSIZE: 


N 


-00 % 


1996 POST1996 


FINANCING REQUIRED: 


NET OPERATIONS IMP: 


-59006 CONTRACT 
59016 CONSTRUCTION 
59031 OTHER EXPENS 


* EXPENDITURES 


49307 MTO 


** GRANTS & SUB 


PRE 1992 1992 1993 1994 
0 26 0 2330 

52 0 9321 

0 0 0 0 

0 0 0 0 

0 52 0 9321 

0 26 0 6991 

0 26 0 6991 


1995 
2520 0 
10080 0 

0 
0 0 
10080 0 
7560 0 
7560 0 


Page 
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REGION OF HAMILTON-WENTWORTH 
DATE: 02/26/92 FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


Hesmk 
MUNICIPALITY: 
3221209 : Maintenance Systems 
CLASS: N 
NEW DEV: N -00 % 
NEED FOR PROJECT: INCLUDES A NUMBER OF PROJECTS-VERTEK FUEL SYS RESIDENTIAL: .00 
INTEGRATION; YARD LOCATION SYSTEM; NON-RES: .00 


OVERSIZE: N 
ADDITIONAL INFO : RADIO MODEM UPGRADE; FRED EPROM EQUIP’T;PRIV. 
LINE EQUIP’T; INVENTORY BAR CODING;RADIO REPLA 


CONSEQUENCES OF : 
NOT APPROVING 


RELATED PROJECTS: 


PRE 1992 1992 1993 1994 1995 1996 POST1996 TOTAL 
FINANCING REQUIRED: 0 15 69 7 1153 0 0 174 
NET OPERATIONS IMP: 
59006 CONTRACT 0 60 278 306 54 0 0 698 
59031 OTHER EXPENS 0 0 0 0 0 0 0 0 
* EXPENDITURES 0 60 278 306 54 0 0 698 
49307 MTO 0 45 209 229 4) 0 0 524 
** GRANTS & SUB 0 45 209 229) 41 0 0 524 
49104 RES.DEV.CHR. 0 0 0 0 0 0 0 0 
*** INT SOURCES 0 0 0 0 0 0 0 0 
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REGION OF HAMILTON-WENTWORTH 
DATE: 02/26/92 FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


Hiasiet 
MUNICIPALITY: 
3221210 : Schedule Systems Upgrade 
CLASS: N 
NEW DEV: N 200% 
NEED FOR PROJECT: PURCHASE OF GRAPHICAL SCHEDULING PACKAGE TO RESIDENTIAL: .00 
REPLACE PACKAGE PURCHASED IN 1984. NON-RES: -00° 


OVERSIZE: N 
ADDITIONAL INFO : 


CONSEQUENCES OF : 
NOT APPROVING 


RELATED PROJECTS: 


PRE 1992 1992 1993 1994 1995 1996 POST1996 TOTAL 

FINANCING REQUIRED: 0 20 18 0 0 0 0 38 
NET OPERATIONS IMP: 

- 59006 CONTRACT 0 80 72 0 0 0 0 152 

59031 OTHER EXPENS 0 0 0 0 0 0 0 0 

* EXPENDITURES 0 80 72 0 0 0 0 152 

49307 MTO 0 60 54 0 0 0 0 114 

** GRANTS & SUB 0 60 54 0 0 0 0 114 
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REGION OF HAMILTON-WENTWORTH 
DATE: 02/26/92 FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


Hosa 
MUNICIPALITY: HAMILTON 
3221211 : EQUIPMENT REPLACEMENT 


CEASS= ON 
NEW DEV: N -00 % 
NEED FOR PROJECT: TO PROVIDE PLANNED REPLACEMENT OF EQUIPMENT RESIDENTIAL: .00 
AT END OF ITS USEFUL LIFE. NON-RES: -00 
OVERSIZE: N 
ADDITIONAL INFO : TERMINALS,LINEPRINTER, TELEPHONE TRUNK CARDS, 
MAGNETIC TAPE DRIVE & RADIO BASE STATIONS. 
CONSEQUENCES OF : 
NOT APPROVING 
RELATED PROJECTS: 
PRE 1992 1992 1993 1994 1995 1996 POST1996 TOTAL 
FINANCING REQUIRED: 0 5 7 49 84 0 0 145 
NET OPERATIONS IMP: 
59006 CONTRACT ; 0 21 30 196 336 0 0 583 
* EXPENDITURES 0 21 30 196 336 0 0 583 
49307 MTO 0 16 a5 147 252 0 0 438 


** GRANTS & SUB 0 16 25 147 252 0 0 438 
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REGION OF HAMILTON-WENTWORTH 
DATE: 02/26/92 FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


Hasek 
MUNICIPALITY: HAMILTON 
3221212 : RADIO CALL RECORDER 
CLASS: N 
NEW DEV: N -00 % 
NEED FOR PROJECT: REPLACEMENT OF TAPE RECORDER THAT RECORDS RESIDENTIAL: -00 
HSR CONTROL ROOM & HSR VEHICLES CONVERSATIONS NON-RES: -00 
OVERSIZE: N 
ADDITIONAL INFO: . 
CONSEQUENCES OF : 
NOT APPROVING : 
RELATED PROJECTS: 
PRE 1992 1992 1993 1994 1995 1996 POST1996 TOTAL 
FINANCING REQUIRED: 0 3 0 0 0 0 0 3 
NET OPERATIONS IMP: 
. 59006 CONTRACT 0 12 0 0 0 0 0 IZ 
* EXPENDITURES 0 12 0 0 0 0 0 12 
49307 MTO 0 9 0 0 0 0 0 9 
** GRANTS & SUB 0 ) 0 0 0 0 0 9 
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REGION OF HAMILTON-WENTWORTH 
DATE: 02/26/92 FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


leslie 
MUNICIPALITY: HAMILTON 
3221214 : STUDY OF TRANSPORTATION 


SERVICES FOR THE DISABLED. CLASS: N 
NEW DEV: N -00 % 
NEED FOR PROJECT: A STUDY WOULD REVEAL PRESENT AND FUTURE RESIDENTIAL: -00 
TRANSPORTATION NEEDS OF THE DISABLED. NON-RES: -00 
OVERSIZE: N 


ADDITIONAL INFO : THE STUDY WOULD UTILIZE PUBLIC INPUT. 


CONSEQUENCES OF : IT WOULD BE DIFFICULT TO PLAN FOR FUTURE 
NOT APPROVING : TRANSPORTATION REQUIREMENTS OF THE DISABLED. 


RELATED PROJECTS: 


PRE 1992 1992 1993 1994 1995 1996 POST1996 TOTAL 
FINANCING REQUIRED: 0 125 0 0 0 0) 0 125 
NET OPERATIONS IMP: 
59004 CONSULTANT = o mw o o dg 0 (B80 
59006 CONTRACT 0 0 0 0 0 0 0 0 
* EXPENDITURES 0 250 0 0 0 0 0 250 | 


49307 MTO 0 125 0 0 0 0 0 125 | 


** GRANTS & SUB 0 125 0 0 0 0 0 125 


DATE: 02/26/92 


3221402 : 


NEED FOR PROJECT: 


ADDITIONAL INFO : 


CONSEQUENCES OF : 


NOT APPROVING : 


RELATED PROJECTS: 


FINANCING REQUIRED: 


NET OPERATIONS IMP: 


REGION OF HAMILTON-WENTWORTH 
FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


REFUELING SYSTEM (POSI/LOCK) 


ENVIRONMENTAL REGULATIONS REQUIRE POST 
POSITIVE CONTROL OF FUEL & EXPELLED Al 


WHEN REFUELLING VEHICLES. MODIFICATIONS TO 


DISPENSER & FUEL TANK ARE REQUIRED. 


IF PARILOCK SYSTEM ISN’T PUT INTO EFFECT FUEL 
SPILLAGE & VAPOURS IN THE AIR WILL REMAIN. 


IVE 
R 


MUNICIPALITY: HAMILTON 
CLASS: N 
NEW DEV: N 
RESIDENTIAL: -00 
NON-RES: -00 
OVERSIZE: N 


1996 POST1996 


-00 % 


59006 CONTRACT 


* EXPENDITURES 


49307 MTO 


** GRANTS & SUB 


PRE 1992 1992 1993 1994 
0 0 0 39 

0 0 0 158 

0 0) 0 158 

0 0 119 

0 0 0 

0 0 0 We 


0 0 
0 0 
0 0 
0 0 
0 0 
0 0 
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REGION OF HAMILTON-WENTWORTH 
DATE: 02/26/92 FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


Hoek 
MUNICIPALITY: HAMILTON 
3221404 : SECURITY SYSTEM UPGRADE 


CLASS: N 
NEW DEV: N -00 % 
NEED FOR PROJECT: ORIGINAL SECURITY SYSTEM AT MOUNTAIN LOCATION RESIDENTIAL: -00 
NEEDS REPLACED BY 1994. NON-RES: .00 
OVERSIZE: N 
ADDITIONAL INFO : 
CONSEQUENCES OF : 
NOT APPROVING 
RELATED PROJECTS: 
PRE 1992 1992 1993 1994 1995 1996 POST1996 TOTAL 
FINANCING REQUIRED: 0 0 0 40 0) 0 0 40 
NET OPERATIONS IMP: 
59006 CONTRACT 0 0 0 158 0 0 0 158 
* EXPENDITURES 0 0 0 158 0 0 0 158 
49307 MTO 0 0 0 118 0 0 0 118 
** GRANTS & SUB 0 0 0 118 0 0 0 118 


DATE: 02/26/92 


3221501 


NEED FOR PROJECT: 


ADDITIONAL INFO : 


CONSEQUENCES OF : 


NOT APPROVING 


RELATED PROJECTS: 


FINANCING REQUIRED: 


NET OPERATIONS IMP: 


REGION OF HAMILTON-WENTWORTH 
FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


H.S.R. 


Wentworth Street Transit 
Centre 


EXISTING FACILITY WAS INADEQUATE FOR PRESENT 


& FUTURE NEEDS OF TRANSIT. 


CONTINUING VIOLATION OF CODES AND STANDARDS. 


MUNICIPALITY: 


CLASS: 

NEW DEV: 
RESIDENTIAL: 
NON-RES: 
OVERSIZE: 


1996 POST1996 


HAMILTON 

W 

N -00 % 
-00 
-00 

N 


59003 DESIGN 
59007 PROP/LAND 


59016 CONSTRUCTION 
59031 OTHER EXPENS 


* EXPENDITURES 


49307 MTO 


** GRANTS & SUB 


49001 CURRENT FUND 
49101 BOROW/RESERV 
49104 RES.DEV.CHR. 
49913 OTHER 


aS TNT SOURCES 


PRE 1992 1992 1993 1994 
-18 0 0 0 

0 0 0 -0 

28 0 0 0 
730 0 0 0 

0 0 0 0 
28173 0 0 0 
1949 0 0 0 
30880 0 0 0 
21651 0 0 0 
21651 0 0 0 
1029 0 0 0 
6785 0) 0 0 
924 0 0 0 
509 0 0 0 
9247 0 0 0 
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REGION OF HAMILTON-WENTWORTH 
DATE: 02/26/92 FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


HeSak 
MUNICIPALITY: HAMILTON 
3221502 : Control and Communication 
systems (C.J) .GsGrs) CLASS: W 
NEW DEV: N .00 % 
NEED FOR PROJECT: TO PROVIDE THE COMMUNICATION CONTROL & RESIDENTIAL: .00 
MANAGEMENT INFORMATION SYSTEMS. NON-RES: -00 
OVERSIZE: N 
ADDITIONAL INFO : IT IS ANTICIPATED THAT THE NET FINANCING WILL 
BE FROM THE HSR FUTURE OPERATING BUDGETS. 
CONSEQUENCES OF : 
NOT APPROVING 
RELATED PROJECTS: 
PRE 1992 1992 1993 1994 1995 1996 POST1996 TOTAL 
FINANCING REQUIRED: 6 13 6 0 0 0 0 25 
NET OPERATIONS IMP: .0 .0 a0) .0 .0 0) .0 a0) 
59006 CONTRACT 9874 54 24 0 0 0 0 9952 
59007 PROP/LAND 0 0 0 0 0 0 0 0 
59016 CONSTRUCTION 0) 0 0 0 0 0 0 0 
0 0 0 0 0 0 0 0 
59031 OTHER EXPENS 16 0 0 0 0 0 0 16 
* EXPENDITURES 9890 54 24 0 0 0 0 9968 
49307 MTO 7404 41 18 0 0 0 0 1463 
** GRANTS & SUB 7404 41 18 0 0 0 0 7463 
49102 LOT LEVY 0 0 0 0 0 0 0 ) 
MAE Xe SOURCES 0 0 0 0 0 0 0 0 
49001 CURRENT FUND 2274 0 0 0 0 0) 0 2274 
49101 BOROW/RESERV 206 0 0 0 0 0 0 206 


MSN SOURCES 2480 0 0 0 0 0 0 2480 
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REGION OF HAMILTON-WENTWORTH 


DATE: 02/26/92 FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 
| 
H.S.R 
MUNICIPALITY: HAMILTON 
| 3221508 : Express Bus Facilities 
CLASS: W 

NEW DEV: N00 % 
| NEED FOR PROJECT: DEVELOPING ADDITIONAL EXPRESS BUS SERVICES. RESIDENTIAL: 00 

NON-RES: 00 


OVERSIZE: N 
| ADDITIONAL INFO : 


CONSEQUENCES OF : 
| NOT APPROVING 
RELATED PROJECTS: 


| PRE 1992 1992 1993 1994 1995 1996 POST1996 TOTAL 


| 
_ FINANCING REQUIRED: 0 10 20 78 27 22 0 157 
NET OPERATIONS IMP: -0 -0 -0 -0 -0 -0 -0 0 
- 59003 DESIGN 12 0 0 0 0 0 0) 12 
59006 CONTRACT 495 41 82 317 108 88 0 1131 
59007 PROP/LAND 0 0 0 0 0) 0 0 0 
59016 CONSTRUCTION 0 0 0 0 0 8) 0 0 
59031 OTHER EXPENS 5 0 0 0 0 0 0 5 
* EXPENDITURES 512 41 82 S17 108 88 0 1148 
49307 MTO 379 31 62 239 81 66 0 858 
** GRANTS & SUB 379 51 62 239 81 66 0 858 
49102 LOT LEVY 0 0 0 0 0 0 0 0 
e<* EXT SOURCES 0 0 0 0 0 0 0 0 
49001 CURRENT FUND 133 0 0 0 0 0 0 135 


*** INT SOURCES 133 0 0 0 0 0 0 1S) 
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REGION OF HAMILTON-WENTWORTH 
DATE: 02/26/92 FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


H.S-R 
MUNICIPALITY: 
3221802 : Ridership Information Systems 
CLASS: W 
NEW DEV: N .00 % 
NEED FOR PROJECT: RESIDENTIAL: -00 


NON-RES: . 00 
OVERSIZE: N 
ADDITIONAL INFO : 


CONSEQUENCES OF : 
NOT APPROVING 


RELATED PROJECTS: 


PRE 1992 1992 1993 1994 1995 1996 POST1996 TOTAL 
FINANCING REQUIRED: 2 52 65 29 0 0 0 148 
NET OPERATIONS IMP: 
59006 CONTRACT 290 210 258 116 0 0 0 874 
59016 CONSTRUCTION 0 0 0 0 0 0 0 0 
59031 OTHER EXPENS 0 0 0 0 0 0 0 0 
* EXPENDITURES 290 210 258 116 0 0 0 874 
49307 MTO 151 158 193 87 0 0 0 589 
** GRANTS & SUB 151 158 193 87 0 0 0 589 
49101 BOROW/RESERV 13e 0 0 0 0 0 0 137 
0 0 0 0 0 0) 0 
49103 CONT-RESERVE 0 0 0 0 0 0 0 0 


+= INT SOURCES 1SSe 0 0 0 0 0 0 137 
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DATE: 02/26/92 


3221901 : 


NEED FOR PROJECT: 


ADDITIONAL INFO : 


CONSEQUENCES OF : 


NOT APPROVING 


RELATED PROJECTS: 


FINANCING REQUIRED: 


NET OPERATIONS IMP: 


REGION OF HAMILTON-WENTWORTH 
FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


Trolley Infrastructure 
Upgrade 


UPGRADE TROLLEY INFRASTRUCTURE IN HAMILTON 
OVER 8 YR PERIOD FROM 1988 TO 1995. 


OPTION 1 OF A.V.T. STUDY. 


MUNICIPALITY: HAMILTON 


CLASS: W 
NEW DEV: N -00 % 
RESIDENTIAL: -00 
NON-RES: -00 
OVERSIZE: N 


1996 POST1996 


. 59006 CONTRACT 


59016 CONSTRUCTION 


59031 OTHER EXPENS 


* EXPENDITURES 


49307 MTO 


** GRANTS & SUB 


49101 BOROW/RESERV 


*** INT SOURCES 


PRE 1992 1992 1993 1994 

2 412 795 815 

1208 1648 3182 3262 

0 0 0 0 

0 0 0 0 

0 0 0 0 

1208 1648 3182 3262 

906 1236 2387 2447 

906 1236 2387 2447 

300 0 0. 0 
a 

300 0 0 0 


1038 0 
4152 0 
0 0 
0 0 
0 0 
4152 0 
3114 0 
3114 0 
0 0 
0 0 
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REGION OF HAMILTON-WENTWORTH 
DATE: 02/26/92 FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


HsS-R 
MUNICIPALITY: HAMILTON 
3221902 : A.V.T. INVESTIGATION 
CLASS: W 
NEW DEV: N -00 % 
NEED FOR PROJECT: IN APRIL 1990 COUNCIL REQUESTED STUDY OF RESIDENTIAL: -00 
ALTERNATIVE VEHICLE TECHNOLOGY. NON-RES: -00 
OVERSIZE: N 
ADDITIONAL INFO : 
CONSEQUENCES OF : 
NOT APPROVING 
RELATED PROJECTS: 
PRE 1992 1992 1993 1994 1995 1996 POST1996 TOTAL 

FINANCING REQUIRED: 30 0 0 0 0 0 0 30 
NET OPERATIONS IMP: 
59002 MATERIALS 0 0 0 0 0 0 0 0 
59006 CONTRACT 415 0 0 0 0 0 0 415 
59016 CONSTRUCTION 0 0 0 0 0 0 0 0 
59031 OTHER EXPENS 0 0 0 0 0 0 0 0 

* EXPENDITURES 415 0 0 0 0 0 0 415 
49307 MTO 348 0 0 0 0 0 0 348 

** GRANTS & SUB 348 0 0 0 0 0 0 348 
49101 BOROW/RESERV Sih 0 0 0 0 0 0 BY 


7A TN Tee SOURCES 37 0 0 0 0 0 0 Sif 


| 


DATE: 02/26/92 


SeeigiCe 


NEED FOR PROJECT: 


ADDITIONAL INFO : 


CONSEQUENCES OF : 


NOT APPROVING . 


RELATED PROJECTS: 


FINANCING REQUIRED: 


NET OPERATIONS IMP: 


REGION OF HAMILTON-WENTWORTH 


Relocate Bell Manor Loop 


PRE 1992 


FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


“oe 


R. 


MUNICIPALITY: 


CLASS: N 
NEW DEV: N 


RESIDENTIAL: -00 
NON-RES: -00 


OVERSIZE: N 


1996 POST1996 


HAMILTON 


. 59031 OTHER EXPENS 


* EXPENDITURES 


49307 MTO 


** GRANTS & SUB 


0 0 
0 0 
0 0 
0 0 
0 0 
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REGION OF HAMILTON-WENTWORTH 


DATE: 02/26/92 


NEED FOR PROJECT: 


ADDITIONAL INFO : 


CONSEQUENCES OF : 
NOT APPROVING 


RELATED PROJECTS: 


PRE 1992 1992 


FINANCING REQUIRED: 


NET OPERATIONS IMP: 


FIVE YEAR CAPITAL BUDGET 
PROJECT DETAIL SHEETS 


1994 


1995 


MUNICIPALITY: 


CLASS: 

NEW DEV: 
RESIDENTIAL: 
NON-RES: 
OVERSIZE: 


% 


1996 POST1996 


TOTAL 


TOTAL 89075 21311 


19326 


42056 


41594 


17431 


7569 


238362 
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ew 


TO BE MET BY TRANSIT LEVY 


2,137,220.00 
14,542,650.00 
21,415, 310.00 
1, 782,930.00 
2,691, 960.00 


42,5/0,070.00 


23,017 ,840.00 
240,000.00 


168,560.00 
279,560.00 
1,021,540.00 
815,150.00 


25,342, 650.00 


$17,027, 420.00 


21,579,434.35 
310,838.60 


81,654.00 
273,227.00 
1,008, 668.00 
941, 789.00 


24,195,610.95 


$17,060,002.63 


FAV/(UNFAV) 
VARTANCE 


151,564.76 
561,383.30 
330,076.57 
274,601.79 
(3,170.00) 


-1,314,456.42 


12,872.00 
(126,639.00) 


1,347,039.05 


(32,582.63) 
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The comparison be 
on Table 3. The overall variance for 199 


Page 72 


tween forecast and actual operating costs and revenues is summarized 
1 was a $32,600 increase over 1991 budget level of 


$17,027,000. Explanations of net expenditure variance by program as well as general 


revenues is provided below. 


CORPORATE 


Savings recognized as a result of not 
replacing 1 trainer and reduction in 
the use of temporary services and 


overtime. 


ENGINEERIN 


Reduction in vehicle repair expenses 
as well as reduced building related 


expenses. 


PERATIONS 


Savings due to reduction in benefit 
payments together with a reduction in 
number of Inspectors due to service 
reductions and scheduling 


efficiencies 


1991 
BUDGET 


2,137,000 


—$—_—$ —_— —— 


1991 
ACTUAL 


1,986,000 


1991 
ACTUAL 


13,981 


FAV/UNFAV) 
VARIANCE 


151,000 


FAV/UNFAV) 
VARIANCE 


562 


FAV/(UNFAV) 
VARIANCE 


330 


—_——- 


TRANSPORTATION 


Postponement of various repairs to 
bus stops, loops and shelters and 
cancellations of various advertising 
marketing programs. 


CAPITAL 


FAREBOX REVENUES 


1991 Passenger Ridership of 
$24,155,636 was 8.5% lower than 1990 
or 5% less that budget. This level 

of ridership decline is being 
experienced in most of the 
properties and is generally a result 
of the current economic conditions. 


CHARTERS 


The increase in charter revenues is 
mostly due to unanticipated revenues 
from "The Briar" Curling Tournament 
held early in 1991. 


1991 
BUDGET 
1,783 
1991 
BUDGET 
2,692 
1991 
BUDGET 
23,018 
1991 
BUDGET 
240 


ed 
ACTUAL 


2,695 
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FAV/(UNFAV) 
VARIANCE 


FAV/(UNFAV) 
VARIANCE 


FAV/(UNFAV) 
VARIANCE 


FAV/(UNFAV) 
VARIANCE 
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1991 1991 FAV/(UNFAV) 

MUNICIPAL CONTRACT BUDGET ACTUAL VARIANCE 
1,470 1,364 (106) 

Most of this variance is due to the 

elimination of the H.S.R. Ancaster 

Route in June of 1991. A new service 

is now being provided to Ancaster by 

the C.C.L. 
1991 1991 FAV/(UNFAV) 

THER BUDGET ACTUAL VARIANCE 

815 941 126 


This surplus was generated by the 
Year-End review of the unredeemed 
ticket reserve. Each year, an 

estimate is made to write off tickets 
that were sold to the public but never 
redeemed. A provision for this revenue 
is not made as the amount varies 
greatly from year to year. 


City of Hamilton Levy 17,027 17,055 (32) 


ae 
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1992 C.C.L. BUDGET SUBMISSION 


et 


Overview of C.C.L. Business Plan 


In 1992 C.C.L. experienced a significant improvement in the bottom-line 
performance of the operation. The year end net cost of the company was $71,000 
compared to the budgeted net cost of $244,000. 


With the reorganization and streamlining of C.C.L., a solid foundation has been 
established for the future viability of the service. The 1992 budget for C.C.L. 
shows a $76,000 net cost. Equipment renewal is the most critical issue for the 
continued long-term operation of C.C.L. and the 1992 business plan includes the 
refurbishment of three coaches and one new vehicle acquisi‘ion. 


During 1992 an application will be filed with the Ontario Highway Transport 
Board for a 5% tariff increase, liaison with GO Transit will continue, line service 
will operate between Kitchener and Niagara Falls, charter and tour sales efforts 
will be maintained, suburban services to Flamborough and Ancaster will be 


provided, and support for conventions and tourism in the Region will receive 
more attention this year. 


In spite of the recession and a very competitive environment in the motorcoach 
industry, C.C.L. remains optimistic that public service can be maintained without 
increasing the financial burden to regional ratepayers. 


In June of this year, a strategic plan will be submitted outlining the long-term 
financial commitments required to support C.C.L. 
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THE CANADA COACH LINES LIMITED 
2B E 


The 1992 Budget has been developed based on the final 1991 level of service as determined by the 
re-organization which was approved by Committee and Council. 


With the annualization of the various changes that were made in 1991, it is estimated that the 
C.C.L. will have a deficit of approximately $76,000 in 1992. 


In December, Council approved a 1992 Operating Budget of $12,000. Since then a further review 
of operating costs was undertaken and additional costs were identified. Most of these costs were 
associated with the refurbishing of 3 coaches. 


LINE SERVICES : 


The Canada Coach Lines runs 5 suburban lines, Hamilton to Buffalo, 
Kitchener, Guelph, Ancaster/Burlington and Freelton. 

Scheduling refinements together with contributions from the Town of 
Ancaster and the Township of Flamborough has resulted in a break 
even scenario for these services. C.C.L. staff will continue to review 
these services in 1992 in an effort to identify further cost reducing 
opportunities. 


Line Service Tariffs will be increased by 5% effective April 1, 1992. 


The 1992 Charter & Tours Revenue assumes that the 1991 market 
shares will be maintained. C.C.L.'is concentrating on the more 
lucrative custom charter group sales business as well as working more 
closely with the Tourism and Convention Department of the Region 
to support their efforts. Individual tours will also be expanded this 
year, as there is evidence of a demand for these types of services. As 
was previously approved, all charter rates will be increased by 5% 
effective January 1, 1992. 


During 1992, three coaches will be refurbished for approximately 
$140,000 and one new coach will be purchased at a forecast price of 
$310,000. 


In the summer of 1992, staff will report back to Council with a long 
term forecast of requirements to maintain Canada Coach Lines. 


20-FEB-1992 
09:08:25 AM 


DEPARTMENT BUDGET SUMMARY 


TO BE MET TRANSIT LEVY 
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DEPARIMENT : TRANSPORTATION/C.C.L. 


0 0 0 0 0 
2,822,1% 2,501,752 2,806,652 0 2,806,652 
3,146,448 2,934,719 2,901,426 O 2,901,426 

84,754 89,393 82,916 0 82,916 
125,762 131,954 137,315 0 = 137,315 
6,179,098 5,657,818 5,928,310 0 5,928,310 

0 0 0 0 0 
2,629,267 2,474,427 2,819,591 O 2,819,591 
3,088,059 2,884,929 2,797,473 O 2,797,473 

90,004 112,370 99,868 0 99,868 
127,513 120,165 135,529 0 = 135,529 
5,934,843 5,591,891 5,852,461 O 5,852,461 


—S ee ee 


a 


i - 


7.24% 
-9.41% 
10.96% 

6.2% 


PROGRAM): LINE SERVICES Page 78 
PROGRAM COST SUMMARY 


1991 1991 1992 1992 1992 % 
BUDGET ACTUAL ~—— EXISTING CHANGE BUDGET INCREASE 
EXPENDITURES-GROSS —— ——— ss ———— — —S> s- ———— 
332010 GENERAL EXPENSES 0 0 0 0 0 WA 
332200 ROUIE 2 BUFFALO-OEW 1,275,089 1,103,914 1,193,733 0 1,193,733 6.38% 
332300 =ROUIE 3 KITCHENER 764,406 700,915 760,662 0 760, 662 0.4% 
332400 ROUIE 4 GUELPH 342,534 284,299 309,69%4 0 309,694 9.5% 
332600 ROUTE 6 ANCASTER/BURLINGION 0 223,553 471,097 0 471,097 WA 
332700 =ROUIE 7 FREELIUN 68,166 62,291 71,466 0 71,46 4.84% 
332800 ROUIE 8 BURLINGION 138,497 61,462 0 0 0 -100.00% 
332900 ROUIE 9 HAM AIRPORT 233,442 65,318 0 0 0 -100.0% 
TOTAL EXPENDITURES 2,822,134 2,501,752 2,806,652 O 2,806,652 -0.5% 
REVENUES-GROSS 
332010 GENERAL REVENUES 0 0 0 0 0 WA 
332200 ROUIE 2 BUFFALO-OEW 1,241,764 1,132,829 1,245,495 O 1,245,495 0.3% 
332300 ROUIE 3 KITCHENER 731,996 677,175 733,646 0 733,646 0.2% 
332400 ROUIE 4 GUELPH 308,067 284,299 315,771 0 315,771 4.1% 
332600 ROUTE 6 ANCASIER/BURLINGION 0 210, 704 451,501 0 451,501 WA 
332700 ROUIE 7 FREELICN 68,166 62,291 73,1799 0 73,179 7.3% 
332800 ROUIE 8 BURLINGION 110,360 49,205 0 0 0 -100.0% 
332900 ROUTE 9 HAM AIRPORT 173,914 57,924 0 0 0 -100.0% 
TOTAL REVENUES 2,629,267 2,474,427 2,819,591 0 2,819,591 7.26% 


TO BE MET TRANSIT LEVY 192,867 27,325 (12,939) 0 (12,939)  -106.71% 
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DEPARTMENT: TRANSPORTATIOWC.C.L. 
PROGRAM ~~: CHARTERS 
PROGRAM COST SUMMARY 


1991 1991 1992 1992 1992 % 
BUDGET ACTUAL EXISTING CHANGE BUDGET = INCREASE 
EXPENDITURES-GROSS Site Saye ae eee ee eee 
333100 HAMILTON REGULAR CHARTERS 1,292,471 1,232,805 1,371,0% O 1,371,096 6.08% 
333200 HAMILTON CUSTOM CHARTERS 850,049 975,850 884,383 0 884,383 4.04% 
333300 EDUCATIONAL CHARTERS 199,958 137,277 0 0 0 -100.0% 
333400 NIAGARA FALLS REGULAR CHARTERS 504,522 479,371 521,315 O 521,315 12.31% 
333500 NIAGARA FALLS CUSTOM CHARTERS 131,742 47,148 65,845 0 65,845 50.02% 
333600 URBAN CHARTERS 87,706 62,268 58,787 0 58,787 -32.97% 
TOTAL EXPENDITURES 3,146,448 2,934,719 2,901,426 QO 2,901,426 -7.7% 
REVENUES-GROSS 
333100 HAMILTON REGULAR CHARTERS 1,106,901 1,065,096 1,176,181 O 1,176,181 6.26% 
333200 HAMILTON CUSTOM CHARTERS 954,074 1,132,689 992,243 ¥ 0 992,243 4.0% 
333300 © EDUCATIONAL CHARTERS 200,016 98,048 0 0 0 -100.0% 
333400 NIAGARA FALLS REGULAR CHARTERS 582,057 446,710 477,86 0 477,86 -17.9% 
333500 NIAGARA FALLS CUSTOM CHARTERS 145,011 65,953 79,184 0) 79,184 45.3% 
333600 URBAN CHARTERS 100,000 76,433 72,000 0 72,000 -28.0% 
TOTAL REVENUES 3,068,059 2,884,929 2,797,473 0 2,797,473 -9.41% 


(a a RS aE 


ee ee ee, | a ee 


eee ee, ene SS OS ee 


PROGRAM COST SUMMARY 


TO BE MET TRANSIT LEVY 


DEPARTMENT: TRANSPORTATIOVC.C.L. 
PROGRAM: TOURS 


BUDGET ACTUAL ~— EXISTING CHANGE BUDGET 


42,130 52,247 ~—-49, 829 0 49,829 
42,624 37,146 — 33,088 0 33,088 
84,754 99,303 ~—s- 82, 916 0 82,916 
30,004 50,242 45,144 0 45,144 
60,000 62,128 4,724 0 54,724 
90,004 112,370 99,868 0 99,868 


I OE Se, | a 


ee ———————— 


———ne OE 
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18.27% 
22.37% 


2.17% 


PROGRAM COST SUMMARY 


TO BE MET TRANSIT LEVY 
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DEPARTMENT : TRANSPORTATION/C.C.L. 


BUDGET = ACTUAL EXISTING) CANE BOE 


125, 762 131,954 137,315 0 137,355 
36,49 39,466 44,012 0 44,012 
30,452 32,988 35,751 0 35,751 
60,571 47,711 55, 766 0 55,76 

127,513 120,165 135,529 0 135,529 


-10.6% 
1.4% 


22.02% . 
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THE CANADA COACH LINES LIMITED 
1991 ACTUAL OVERVIEW 


All action items in the 1991 Business Plan have been implemented. 


The 1991 oa budget for C.C.L. reflected a $244,000 net cost. The actual year end net cost 
was $66,000. This amount to a savings to budget of $178,000 which was distribute as follows: 


- 100,000 for bus refurbishing 
- 60,000 to insurance reserve 
- 18,000 to the Regional general surplus 


This is a substantial improvement from the $779,000 net cost in 1990 which included a further 
$250,000 contribution from reserves for a total cost of $1,028,000. 


The revised organization structure to clearly separate C.C.L. from H.S.R. was completed nS 

March. This move not only unites the workforce in a common cause with their own identity, it 
also provides a set of financial statements with a bottom line directly attributable to the C.C.L. 
operation. 


By January, the Niagara Falls office was closed to centralize all overhead at the Hamilton head 
office. Niagara clients are serviced from Hamilton and all full-time employees were 
accommodated with positions in Hamilton at C.C.L. or H.S.R. 


Throughout 1991, there was a conscious effort to reduce the size of the full-time staff 
complement. Transfers to vacancies at the H.S.R., an early retirement package, and natural 
attrition saw the number of permanent positions go from 71 to 44. There are also 30 part-time 
and casual employees that contribute to the operation. 


In an attempt to provide quality equipment, reduce maintenance efforts, and improve fleet 
utilization, the active fleet was reduced from 43 to 30 coaches. All but one of the 13 coaches that 
were for sale have been sold. Table five (following) outlines the operating results for the 
Canada Coach Lines for 1991. 


Pace oo 


AW ENED, 5) 
THE CANADA COACH LINES LID. 
QMMARY OF OPERATIONS OR THE PERIOD ENOING DECEMBER 1991 
MONI ONLY YEAR TO DATE 

DN Se et ee 
. ACTUAL BUDGET VARIANCE - ACTUAL BUDCET VARIANCE 
EXPENDITURES 2%,525.35 - 240,317.00 (791.65 2,501,748.51 2,824,472.00 322,723.49 
REVENLES 271,017.46 210,554.00 463.46  2,474,426.59  2,629,268.00  -154, 841.41 
507.89 -29,763.00 = 24,255.11 27,321.92 -195, 204.00 167,882.08 


CHARIERS ; 
EXPENDITURES 109,967.82 221,421.00 = 111,453.18 2,904, 713.37 3,144,497.00 209,783.63 
REVENLES * 78,869.00 188,235.00 -109,366.0) 2,884,928.12 3,088,059.00  -208,130.88 
SURPLUS/ (DEFICIT) 31,098.82 -33,186.00 2,087.18 49,785.25 -56, 438.00 6,652.75 
EXPENDITURES 13,343.97 1,960.00 -11,383.97 89,391.76 84,710.00 4,681.76 
REVENUES 6,263.18 1,187.00 5,076.18 = 112,369.01 90,008.00 22,366.01 
SURPLUS/ (DEFICIT) -7,060.79 -TB.00. 6,307.79 22,977.25 5,293.00 17,684.25 

RACES 
EXPENDITURES 8,728.04 6,718.00 -2,010.04 131,952.11 = 125,425.00 =6,S72 
REVENES 8,677.25 6,269.00 2,48.25. 120,163.80 —:127, 514.00 -7,350.20 
SURPLUS/ (DEFICIT) 50.79 449.00 308.21 = -11, 788.31 2,089.00 -13,877.31 


EXPENDITURES 358,565.18 470,416.00 111,850.82 5,657,805.75 6,179,104.00 521,208.25 
REVENLES 314,826.89 406,245.00 91,418.11 5,591,887.52 5,934,844.00 3429.48 
SURPLUS/(DEFICIT) . -43,738.29 -€4,171.00 20,432.71 -€5,918.23 -244,260.00 178,341.77 
a 
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3. 1992 TRANSPORTATION PLANNING BUDGET SUBMISSION 
34 Overview 


The transportation planning program was established in 1986 with the following 
objectives: 


- To develop long range transportation demand forecasts to assist in identifying 
future transportation priorities. 


- Maintain and refine up-to-date travel forecasts of future travel characteristics 
to support related transportation projects (Red Hill Creek &xpressway, 
Industrial Perimeter Road, GO Transit extension, etc.). 


- Establish and maintain various databases for input to transportation model. 


- Provide input to other Regional studies (Roads, Traffic, Planning, etc.), other 
Regions, municipalities and consultants. 


- Represent Region at various committees/work groups related to transportation 
development. 


In 1991, significant progress has been made in the development of an up-to-date 
transportation planning function. Activities included finalizing the forecasting 
model development, preparing updated travel forecasts for the Red Hill Creek 
Expressway review, adjusting the population and employment distribution to 
reflect recent surveys in conjunction with the Planning Department and 
participating in various inter-regional studies. 


In 1992, the focus will continue to be the maintenance and updating of the 
database to support on-going transportation/traffic studies. Specifically the 
following major activities have been identified: 


- assessment of Red Hill Creek Expressway alternatives; 

- establishment of computerized traffic volume database; and 

- response to requests for travel analysis from various Regional departments and 
agencies. 
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TRANSPORTATION PLANNING AND 
TRAVEL FORECASTING PROGRAM 
Bhiech ep ; 


To develop long range transportation demand forecasts to assist in 
identifying future transportation priorities. 


Maintain and refine up-to-date travel forecasts of future travel 
characteristics to support related transportation projects (Red Hill Creek 
Expressway, Industrial Perimeter Road, GO Transit extension, etc.). 


Establish and maintain various databases for input to transportation 
model. 


Provide input to other Regional studies (Roads, Traffic, Planning, etc.), 
other Regions, municipalities and consultants. 


Represent Region at various committees/work groups. 


S § 1991 Activities: 
Completed model review in conjunction with M.M. Dillon Consultants. 
Prepared updated travel forecasts for Red Hill Creek Expressway. 


Participated in various Inter-Regional (GTA) studies (Coding of Census 
Data, 1991 Travel Survey). 


Developed land use forecasts (population/employment) in conjunction 
with Planning Department and M.M. Dillon Consultants. 


Overview of 1992 Program: 
Provide input to Alternatives Assessment for Red Hill Creek Expressway. 


Continued support for Inter-Regional (GTA) transportation planning 
function. 


Establish computerized traffic volume database. 


Participate in projects planned for 1992 (Industrial Perimeter Road, GO 
Transit extension, Highway 403 extension). 


Maintain and refine Regional Transportation Model to be able to respond 
to numerous requests from other departments/ consultants, etc. 
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BUD LIGHTS 


i INCREASE OVER 1991 BUDGET 


¢ The 1992 Travel Forecasting Maintenance Budget of $117,070 reflects a .24% 
increase over the 1991 Budget of $116,750. The 1992 Zero Level Budget for 


Travel Forecasting is $117,520. 

1992 Submitted Budget $117,030 
Less: Zero Budget (117,520) 
Amount Under Zero Budget $__(490) 


Programs Not Affordable: Not Required 
2, REVIEW OF PROBABLE ACTUALS 


¢ 1991 Probable Actuals are under Budget by approximately $20,000 mainly due to 
salary gapping from a delay im hirmg a student. 


ap MAIN DRIVING FACTORS (EXPENDITURES/REVENUES) 
¢ Salaries and Benefits represent 70% of the Levy. The 1992 Salaries have not 
increased over 1991 due to a reclassification that was reflected in the 199 
Budget, but did not take place. é 
e Benefits seem reasonable at 19% of Salaries. 
4. DISCRETIONARY REDUCTIONS 
e None 


5. STAFF COMPLEMENT REDUCTIONS/ADDITIONS 


¢ 1992 staff complement remains the same as 1991 - 1.5 staff. One permanent 
position and one student comprise the staff complement. 


6. OTHER INFORMATION 
¢ The individual accounts shown in Budget are only not shown on the Regional 
Available Funds Report, only the amount requiring General Levy funding shows 
on A.F.R. 
vf UNRESOLVED ISSUES 


« None 


budget92\highlights\O2\07W#2 


DEPARTMENT COST SUMMARY 


EXPENDITURES - GROSS 


TRAVEL FORECASTING 


TOTAL EXPENDITURES 


TO BE MET FROM GENERAL LEVY 


FUNCTION : 
DEPARTMENT! 
1991 1991 
BUDGET ACTUAL 
116,750 96,361 
116,750 96,361 
116,750 96,361 


TRANSPORTATION SERVICES 
TRAVEL FORECASTING 


1992 1992 
EXISTING CHANGE 
117,030 6 
417,030 0 
117,030 oe Gg 


-<--ee eeace evweoroercer= 
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4992 x 
BUDGET INCREASE 


weueneneee ts Ssaeaearr— 


117,030 0.24% 
117,030 0.24% 


PROGRAM COST SUMMARY 


ACCOUNT 
NUMBER DESCRIPTION 
330100 EXPENDITURES 


51601 Satarfes and Wages 

51801 Employee Banefits 

51907 Tutition Fees 

53001 Office Supplies and Stationery 
53002 Office Equipment 

53007 Printing end Reproduction 

54601 Repairs & Maintenance - Equipment 
$7001 Travelling and Expenses 

57604 Travel Surveys 

57613 Travel Forecasting 

58723 Cost Allocation - Info. Systems 


Total Expenditures 


To Be Met From General Levy 
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DEPARTMENT: TRAVEL FORECASTING 
PROGRAM st TRAVEL FORECASTING 
1991 1991 1992 1992 1992 x 

BUDGET ACTUAL EXISTING CHANGE BUDGET JNCREASE 
68,610 57,295 68,610 0 68,610 0.00% 
13,090 8,198 13,250 0 13,250 1.22% 
250 190 750 0 750 200.00% 
700 0 700 0 700 0.00% 
500 158 500 0 500 0.00% 
500 0 500 0 500 0.00% 
3,000 2,000 2,500 i) 2,500 *16.67% 
3,000 1,412 3,000 ) 3,000 0.00% 
7,000 7,000 7,000 0 | 7,000 0.00% 
17,000 17,000 17,000 0 17,000 0.00% 
3,100 3,108 3,220 0 3,220 3.87% 
116,750 96,361 117,030 0 117,030 0.24% 
116,750 96,361 117,030 0 117,030 0,26% 


The Travel forecast{ng Department has two ongoing capital programs that are. funded 75% 

by the Ministry of Transportation. The combined gross expenditures for these programe 

are approximately $247,000 (budget) of which approximately $172,000 Is spent at December 31,1991. 
The two capital projects (Travel Demand Survey and Date Management Group) are 


fully funded to the end of 1992. 


The {nd{vidual accounts shown above are included on H.S.R. accounting system. 
Only the amount funded by the General Levy shows on the Region’s 
Avatlable Funds Report (57613/330100). 


a 
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